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CITY MANAGER'S OFFICE
207 Lafayette
Winona, MN 55987
5071457-8234
Fax: 5071457-8293
www.cityofwinona-mn.com

August 20, 2008

The few revisions, from the
City Council Budget work
sessions, are shown in the
Budget and Levy
Reconciliation.

Honorable Mayor, Members of the City Council and
Citizens of Winona:

The 2009 recommended budget is submitted in
accordance with the requirements of the City Charter.
Included in this document are the Annual Operating
Budget for 2009 and the Capital Improvements Program
for 2009.

Introduction

The recommended 2009 budget has been an evolving
process since May. The uncertainties of State shared
revenues, the need to reexamine the coding of
expenditures to appropriate funds, the dramatic increase
in fuel and energy costs and the need to pare back
expenditure requests $2.2 million in excess of available
revenues has been time consuming to assure that the
integrity of basic services is maintained. The total budget
expenditures (recommended) for all funds are
$39,550,113 (including $3,291,586 for the Port Authority
Budget). Most requests were worthy of Council
consideration. Simply put, the revenues were not
available, so I pared the budget back to a realistic
recommendation. All service areas have been affected,
but, again, I believe that the central components of those
City services have been protected. The source of each

fund is depicted in the attached summary. Such
accounting represents the continuation of the process to
present the City's financial history comprehensively in a
single document. The source of each fund is specifically
related to the corresponding proposed expenditure.

Excluding the Port Authority, the recommended budget
for 2009 includes a Local Government Aid (LGA)
increase of $248,369 and a 3.9% levy increase.

State law changed this year to include a local
government cap that is very complicated by formula. In
the case of Winona, Council could raise the levy by more
than 6%. However, giving consideration to everything
described in the recommended budget, including the Port
Authority, I am recommending a 3.9% City property tax
increase. At this point we are not even sure that the LGA
formula signed into law for the next three years will be
honored, so I am recommending a budget that reflects
that instability.

For 2008 collections, the State of Minnesota was the
largest collector of property taxes in the City (for
commercial and industrial property). The City of
Winona's percentage of the property tax bill was less
than that of the County or the School District.

LETTER -1
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We continue to review our fee schedules and utility rates
and a 3% increase is recommended for sewer, water,
and storm sewers for 2009. The gas utility franchise fee,
which Council approved three years ago, is not
recommended for use in the recommended budget. As
stated in last year's budget message, substantial
equipment purchases would be recommended again
through the 2009 budget. That is the case. I am
proposing that several needed pieces of equipment
replacement be funded from the Equipment Fund in
order not to overly burden the property tax.

Budget Projections

Revenue projections continue to be made solely on a
year to year basis. Any longer term basis is meaningless,
if not simply misleading, because the State of Minnesota
framework is too unstable. We continue to look for local
funding sources that offer stability; e.g. a gas franchise
utility tax. The State is now the major user of what used
to be local property tax. We will see what next year's
Session might bring.

REVENUES 2009

The revenues (from the City property tax levy, both
general purpose and special levies, excluding the Port)
result in an increase from $5,754,000 in 2008 to
$5,975,530 in 2009. Of the recommended levy, $12,500
is a tax abatement for the Metro Plains housing project.

Local Government Aid (LGA)

For 2009, the projected State revenues for LGA will
increase by $248,369. The new estimate is $10,160,338.

Licenses and Permits

License and permil fees continue to be carefully
reviewed by each department. Where applicable, Ihose
proposed fee changes will be outlined during budget
deliberations.

Fund Coding

I have worked with our Finance Director and Department
Heads to assure that the percentage of time for our
employees for each department is recorded
appropriately. That review has resulted is some
employee cost reallocations, specifically within Public
Works and the Port Authority. The result has been to
place a greater burden on the City's General Fund, but
we believe it reflects more accurately the cost of
employee services.

EXPENDITURES 2009

Capital improvement and departmental requests were
approximately $2.2 million greater than available
revenues. I have had several meetings with our staff
about this reality in order to assure myself that my
recommendation maintains the core components

LETTER - 2
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necessary to provide the basic services the community
has come to expect. Every department has shared in this
requirement, including personnel cuts.

When I arrived in Winona 21 years ago, we had 208
fulltime employees. In 2008 we were authorized for 192
fulltime employees, and my recommendation for 2009 is
at 187. No one loses their job by this recommendation,
but several vacancies are not filled. We continue to offset
such reductions with equipment improvements and
training where possible. We have always practiced the
"Iean" management theory that is now in vogue. Most
labor contracts have been settled at a 2.75% increase
that is well below the current inflation factor of 5.6% (July
2008 over July 2007 CPI factor).

Finally, I have included $80,000 in the Contingency
Budget for fuel expenditures, because it is hard to predict
next year's vehicular fuel costs.

Mayor and Council

The Mayor and Council budget is increased slightly
compared to the 2008 budget due to increases in
insurances and supply costs. However, the proposed
budget continues to help fund activities that the City has
supported over the years.

Elections

The 2009 budget reflects the fact that we will have
election expenses. In 2009 we are required to pay
$13,000 for the cost of maintaining the new election
equipment.

Police

The Police Department operating budget is reduced by
one three-quarter time secretarial position. The Chief and
i agree that we could eliminate that position, which is
currently held vacant, by paying up to $10,000 for
transcribing services as is necessary.

Fire

The Fire Department operating budget is up 1% from the
2008 budget (excluding salary increases). New
equipment is recommended in part to come from
reserves in the Equipment Fund.

Public Works

We have created a separate Public Works Department
budget in order to better allocate personnel costs to
appropriate budgets. The Assistant City Manager for
Public Works, his secretary, the City Engineer and his
Engineering Technicians have all be reevaluated as to
where they spend their time so that the General Fund,
Sewer Fund, Water Fund, and the Storm Sewer Fund

LETTER - 3
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expenditure coding is accurate. One Engineering
Technician position, currently not filled, is eliminated.
Some Park facility recommendations are removed from
my budget request due to lack of revenue.
Overall fuel increase recommendations have been
reduced in various budgets and an amount has been
included in the Contingency Account. Rather than
speculate by individual budget, I felt that the Contingency
Account was the better method to understand and
control the purchase of fuel in 2009. Hopefully, by 2010
we will have more stability in this area.

Community Development
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The Port Authority of Winona has historically reimbursed
the City for 90%+ of the cost of this budget. However, at
the request of the Port we have reviewed employee cost
distribution and determined that $60,105 should be the
burden of the City's General Fund. The City's and the
Port's General Funds reflect these changes.

This review in turn led to a long term look at how the Port
has been funded in the past and what are realistic/viable
solutions for the future. The Port Commissioners
recommend that it (the Port) be allowed a property tax of
$250,000 for 2009 to sustain its efforts. We have been
using the good fortune of having property for sale since
the 1970's to pay for our Port operating costs, but as
shown in the graph below those days are coming to an
end.

Has the Port effort been successful and should it be
funded through a stable source? The answer lies in
many concrete examples and is a resounding yes.
Riverbend I, which includes Hal Leonard, Badger
Foundry, Winona Printing, ORC, Miller Scrap, etc., now
produces $219,800 in property taxes. Riverbend Ii,
including Target, Fleet Farm, Technology Park, and
Frontenac Drive businesses, excluding Menards and
Walmart, pays over $219,800 in property taxes. The
Menards and Walmart area, which was valued at $9,900
in 2000 is now valued at $28,000,000 and today pays
over $800,000 in property taxes. Riverbend III, Including
Wallow and J.T. Schain Industrial Park, currentiy pays
just over $400,000 in property taxes.
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Over 72% of the Winona County area is not suitable for
development due to terrain and environmental
constraints. The Port's historically wise development
strategy is being enhanced every year by using existing
space wisely, but there is now less than 10 acres of
commercial land available without environmental issues
attached and 20 acres of industrial land created by the
Port Authority, and, a tax levy is the only means available
to sustain the Port's efforts. The requested $250,000 levy
is below the State of Minnesota cap, but it is felt that fees
collected at the harbor and some continued sale of land
will help support the Port mission.

As our auditor Cliff Hoffman has repeatedly pointed out,
the City/Port need to continually fight for meaningful
development in order not to move backwards like so
many cities. We have had very good growth in past
years, mainly due to Port efforts, and all jurisdictions,
State, School District, County, and City have dramatically
benefited by these efforts. Interestingly, the
recommendation constitutes less than 2% of the total
property taxes collected by all jurisdictions.

The Building Inspection Department budget has been
decreased by one Inspector due to a downturn in the
business climate.

Library

The Library budget is decreased compared to 2008.
Vacancies have allowed us to reconfigure employee
services in a constructive way, thereby decreasing costs,
and no existing employee is hurt. An additional benefit to
the existing employee group is that their skill sets can be
more focused through this reconfiguration. The
Community Services Director and Library Director will
present this new approach in more detail at the publicly
scheduled meetings. The County continues to provide
the State required Minimum Maintenance of Effort
funding to the City for County resident services.

Water, Sewer and Storm Sewer Utility Funds

Our Utility Funds are financially self-supporting. Projects
will require 3% increases for Storm Sewer, Water and
Sewer in 2009 in order to fund recommended projects.
Our rates wHI, however, continue to remain in the
"middle-of-the-pack" .
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Summary

The recommended budget protects the integrity of the
individual service areas of the City, meets the reality of
State shared revenues (down at this point) and the
economy in general, and provides funding for many
needed projects. As always we continue to fight for fair
aid distribution between the State of Minnesota and cities
where "the rubber meets the road".

The recommended budget does not include $500,000 for
an Off-State-Aid Street Program, which would require an
approximate 10% levy increase on top of the
recommended 3.9% levy increase. This is the one
budget area that we continue to fall short in due to lack of
adequate revenue streams. We will continue to explore
funding approaches where possible.

Sincerely,

bMl3·A~
Eric B. Sorensen
City Manager
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The revisions, from the City Council's Budget review sessions, are shown in this reconciliation.

CITY OF WINONA AND PORT AUTHORITY OF WINONA
BUDGET & LEVY RECONCILIATION FROM PROPOSED TO ADOPTED

FOR 2009 (AMOUNTS IN $)
FD
#

(New) FUND NAME
TOTALFUNDS(CITY & PORT) @ 8/27/08 PROPOSED

101 General Fund:
Decrease: Property tax levy (101 - 31 110)
Decrease: Port admin fee (101 ~341 05)
Decrease: Reserved uses (l 01-49990-81 00)

911 Port Authority-General Fund:
Decrease: Property taxes (911 - 311 10)
Increase: Reserves sources (911-39810)
Decrease: Reserves sources (911-39810) CD reimb@ 75%
Decrease: Reimbursement-City CD exp (911-46511 ~3404)

TOTALFUNDS(CITY & PORT): ADOPTED1/12/09
Less: Transfers or charges in budget twice

TOTAL: After deduction-transfers/charges in twice

TOTAL TOTAL
REVENUES & OTHER SOURCES REVENUES EXPEND. &

TAX LEVY OTHER (UNFUNDED) & OTHER SRCS OTHER USES
6,489,810 32,999,808 - 39,489,618 39,489,618

(100,000) - (100,000) (l00,000)
(1,500) (1,500) (1,500)

1,500 (1,500)

(50,000) (50,000) (50,000)
50,000 50,000 50,000
(1,500) (1,500) (1,500)

1,500 (1,500)
-

6,_~~~810 33,046,808 - 39,386,618 39,386,618

(02/03/2009, 11:28 AM)
RECON -1

(RECONBD09.xls, 09toADOPT)



· CITY OF WINONA AND PORT AUTHORITY OF WINONA
ADOPTED BUDGET & ADOPTED LEVY - FOR 2009 (AMOUNTS IN $)

FUND NAME REVENUES & OTHER SOURCES REVENUES EXPEND. &
fD' (PORT AUTHORITY="PT") TAX LEVY OTHER (UNFUNDED) & OTR SRCS OTHER USES

TOTAL CITY (WITHOUT PORT>:
101 General Fund 4,430,561 12,483,349 16,913,910 16,913,910

Special Revenue Funds-City:
202 Downtown-1990 CD. Loan 20,000 20,000 20,000
203 Downtown 1994 CO. loan 30,000 30,OaO 30,000
204 Senior Advocacy Program 105,419 105,419 105,419
205 Central City Rehab 521,871 521,871 521,871
213 Metro Plains Housing (Tax=abatement) 12,500 12,500 12,500
225 Emergency 10,500 10,500 10,500
227 West Central Revitalization 40,000 - 40,000 40,000

Debt Service Funds-City:
301 Permanent Imprvt Revolving (PIR)-Bond 494,600 955,804 1,450,404 1,450,404
302 Equipment Certificates (2006) 144,621 5,000 149,621 149,621

Capital Projects Funds-City:
401 Perm. Imprv. Revolving Construction 200,000 200,000 200,000

402 Pelzer Street Construction 609,456 609,456 609,456

403 Municipal State Aid 609,456 - 609,456 609,456

405 Dike Construction 10,000 10,000 10,000

406 Engineering Dept Projects 26,619 48,381 - 75,000 75,000

410 Street Reconstruction

411 Softball Field Development 9,000 9,000 9,000

414 High Wagon Bridge Construction 6,210 6,210 6,210
Proprietary Funds-City:

601 Water 5,240,063 - 5,240,063 5,240,063

602 Sewer 3,386,161 3,386,161 3,386,161

610 Public Transportation 1,341,020 1,341,020 1,341,020

612 Airport 58,562 202,334 260,896 260,896

617 Recreation 404,610 1,421,287 1,825,897 1,825,897

618 Library 303,457 883,973 1,187,430 1,187,430

651 Storm Sewer 340,000 340,000 340,000

652 Inspections 505,513 505,513 505,513

707 Equipment Replacement 873,700 - 873,700 873,700

708 Facilities 145,000 145,000 145,000

872 Fiduciary Fund-City: Tourism Promotion 282,000 282,000 282,000
TOTAL CITY FUNDS (WITHOUT PORT) 5,875,530 30,285,497 36,161,027 36,161,027

02/03/2009,10:36 AM CHART-1 BUDG09.xls, CNCLADOPT09



CITY OF WINONA AND PORT AUTHORITY OF WINONA
ADOPTED BUDGET & ADOPTED LEVY - FOR 2009 (AMOUNTS IN $)

464,280 2,761,311 - 3,225,591 3,225,591
6,339,810 33,046,808 - 39,386,618 39,386,618

414,758 - 549,758 549,758
100,000 - 100,000 100,000
171,053 - 171,053 171,053

2,000 - 331,280 331,280
33,500 33,500 33,500
40,000 - 40,000 40,000

39,386,618 39,386,618

FUND NAME
FD # (PORT AUTHORITY="PT")

TOTAL PORT AUTHORITY:
Special Revenue Funds-Port{PT):

911 PI-Port Authority General
921 PI-Federal Revolving Loan
922 PI-RevolvingLoan(Not Federal)

Debt Service Funds- Port:
931 PT-200S Hwy 61 jPelzer GO Bond
932 PI -1 99SA Taxable GO Bd(Tourist Center)
933 PI-199SA Taxable GO Bd(Campgrnd Jmpvt)
934 PI -1998A Watlow TI Bond (REFUNDING)

Capital Projects Funds-Port:
941 PI-louisa Street Construction
944 PT-Jimmy Carter Place
945 PI -Commercial Harbor
947 PT-Riverbend Industrial Park Improvements

TOTAL PORT AUTHORITY FUNDS
TOTAL ALL FUNDS (CITY AND PORT)
Less: transfers or charges in budget twice

Total after deduction-transf/chg in twice

REVENUES &0 OTHER SOURCES
TAX LEVY OTHER (UNFUNDED)

135,000

329,280

2,000,000

REVENUES
&0 OTR SRCS

2,000,000

EXPEND. &0

OTHER USES

2,000,000

02103/2009,10:36 AM CHART-2 BUDG09,J(ls, CNCLADOPT09
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TO SUBMIT TO: THE WINONA COUNTY AUDITOR'S OFFICE, WINONA COUNTY, MN
2009 PAYABLE-DEPARTMENT FINAL LEVY (COMPARISON TO 200S &. 2007)
FOR: CITY OF WINONA AND PORT AUTHORITY OF WINONA

Fund
# FUND

2009
NET LEVY

2008
NET LEVY

2007
NET LEVY

CITY:
General Purpose:

101 General I 4,430,561 $ 4,338,015 I 4, I 07,401
213 Metro Plains Housing (Property Tax Abatement) 12,500 12,000 11,000
406 Engineering Dept. Projects 26,619 25,578 14,531
410 Street Reconstruction Projects - - -
610 Public Transportation - - 19,375
612 Airport 58,562 46,040 33,905
617 Recreation 404,610 393,900 346,652
618 Library 303,457 312,051 290,618

TOTAL-GENERALPURP05E 5,236,309 5127584 4,823,482
Debt:

301 GO Perm Imrvt Revlg Bds (1995e,200IA & 2004A) 494,600 483,000 499, I 00
302 GO Equipment Certificates (2006) 144,621 143,416 138,056

- - -
TOTAL-DEBT 639 221 626,416 637,156
TOTAL CITY LEVY (without PORT) 5,875,530 5,754,000 102.1% 5,460,638
PORT AUTHORITY:
General & Debt

911 Port - General 135,000 - -
931 Port - Pelzer Street 2005 GO Bond 329280 332 430 335,370

TOTAL PORT LEVY 464,280 332,430 139.7% 335,370

Please return this form back to the Winona County Auditor's office (due date of 12/28/08).

A h . d 5' /D Approved by the City Council on 12/ is/OS
ut onze Ignature ate:

Mary B. Burrichter, Finance Director

CHART-4
(02/04/2009.8:27 AM) (bud09coIPh.xls, 09FINAL09-07)



MINNESOTA' REVENUE

2009 LOCAL GOVERNMENT AID NOTICE

WINONA CITY OF
FINANCE DIRECTOR
CITY HALL - PO BOX 378
207 LAF AYEnE STREET
WINONA, MN 55987

THE 2009 CERTIFIED LGA FOR YOUR CITY IS:

July 31, 2008

$ 10,160,336

The following is a listing of the factors used in the calculation of your city's 2009 city LGA. For an
explanation of the factors used in the formula and example calculations, please go to the Department of
Revenue websjte at www.taxes.state.mn.US (click on Property Tax Administrators then State Aids and
Credits). If you have any other questions regarding this certification, you may contact Larry Bewley at
larry.bewley@state,mn.us or at (651) 556-6096.

1. PRE-1940 HOUSING UNITS 4,643
2. TOTAL HOUSING UNITS: 10,663
3 PRE-1940 HOUSING PERCENTAGE: 45.42

4. 1996 POPULATION: 26,612
5. 2006 POPULATION: 27,324
6 POPULATION DECLINE PERCENTAGE: 0.00

7. 2006 TOTAL CLASS 3 REAL PROPERTY MARKET VALUE: S NA l!)
8. 2006 TOTAL REAL AND PERSONAL MARKET VALUE S NA
9. COMMERCIAUINDUSTRIAL PERCENTAGE: NA t-a::

10. TRANSFORMED POPULATION: NA «
11. VEHICLE ACCIDENTS: 461 I
12. ROAD ACCIDENTS FACTOR 0169 ()
13. METROPOLITAN AREA FACTOR: .0
14. HOUSEHOLD SIZE: 2.205
15. SPENDING NEED CONSTANT 355.0547
16. CITY REVENUE NEED: $ 60345
17. PAYABLE 2007 CITY NET LEVY: $ 5,460,336
16. PAYABLE 2007 CITY NET TAX CAPACITY: $ 19,270,708
19. TAX EFFORT RATE: 322432
20 NEED INCREASE PERCENTAGE: .854389
21, SMALL CITIES AID BASE (CITIES UNDER 5.000): $ 0
22. CITY JOBS AID BASE (CITIES 5,000 AND OVER) $ 57,197
23. UNMET NEED (20x(16x5-(16-19))): $ 8,779,001
24. CITY FORMULA AID «21 or 22) + 23): S 8,836,198

25. CITY BASE AID: S 1,324,140
26. TOTAL PRELIMINARY AID (24+25): $ 10,160,336
27. TOTAL CERTIFIED 2006 CITY LGA: $ 9,911,969

28. MINIMUM/MAXIMUM ADJUSTMENT: $ 0
29. TOTAL CERTIFIED 2009 CITY LGA (24+26): $ 10,160,338

Property Tax Division
Mail' Station 3345
51. Paul, MN 55146·3345

Tel 651-556-6096
~·aX" 651-556-3128

TrY: Call 711 for Minnesota Relay
An equal opportunity employer

http://www.taxes.state.mn.US
mailto:larry.bewley@state,mn.us


CITY OF WINONA
3:AX~D~E~E.I-N·1TI-O NS

LEVY = TOTAL PROPERTY TAX NEEDED BY THE CITY

BASE = (ASSESSOR'S MARKET VALUE OF PROPERTY)
X (STATE PROPERTY FORMULA)

(-is RESIDENTIAL OR COMMERCIAL)
ALSO CALLED TAX CAPACITY

TAX CAPACITY RATE % = LEVY DIVIDED BY BASE

CHART-6



SIArE-~OI-..MINJ~:ES.DtA .FOcR-MlJ-LAS
COMPARISON OF PROPERTY CLASS TAX RATE %

TAXES PAYABLE 2008 - 2009

State TAX
TYPE 2008 2009 2008 &2009*

Residential Homestead:
First $76,000 of value 1.00 1.00
$76,000 - $500,000 1.00 1.00
Value over $500,000 1.25 1.25

Commercial- Industrial:
First $150,000 of value 1.50 1.50 1.50*
Value over $150,000 2.00 2.00 2.00*

Rental housing_(4 or more}: 1.25 1.25
Rental housing_(4d low income): .75 .75

*(Subject to State of MN determined property tax)

CHART-7



CITY OF WINONA (Excluding Port Authority)
TOTAL TAXES PAYABLE 2002 - 2009
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CITY OF WINONA (Excluding Port Authority)
TOTAL TAXES PAYABLE 2005 - 2009
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CITY OF WINONA
FROM the STATE of MN: PAYABLE 2002 - 2009

LOCAL GOVERNMENT AID (LGA)
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CITY OF WINONA
FROM the STATE of MN: PAYABLE 2005 - 2009

LOCAL GOVERNMENT AID (LGA)

.LGA(MN)

00)
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$9,064,527 $9.530,901 $10,056,088 $9,272,799 $10,160,338
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CITY OF WINONA
GENERAL OPERATING REVENUES: PROPERTY TAXES & LGA

2005, 2006, 2007, 2008 & 2009 (ADOPTED) BUDGET

(FOR GENERAL OPERATIONS, LIBRARY, RECREATION,
AIRPORT, PUBLIC TRANSPORTATION, CAPITAL PROJECTS

& STREET RECONSTRUCTION)

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0
2005 2006 2007 2008 2009

CHART -12

PROP. TAX
(Before M.V.
Credits)

• LGA(MN)



:W:INONAJlROHERTYTAX_BJLL ·
RISlDENTIAL- ~ - -

FOR 2009*

STATE
0%

III COUNTY
33% {$713}

PORT {$§}
2%

• CITY
24% {$519}

I *(TOTAL BILL = $2,156 on Est. Market Value $185,100) I

• SCHOOL
41%
((879)

CHART -13



:W~I:NONA~RROPE·RTYTAX~BILL •- - - ~ - -

I:H~DUSTRY
FOR 2009*

COUNTY
28%

L$23,826}

PORT ($1,488)
2%

($17,348)

• CITY
20%

• SCHOOL
21%

($18,404)

LJ STATE
29%

{$25,150}

I *(TOTAL BILL = $86,216 on Est. Market Value $2,771,200) I

CHART -14



CITY OF WINONA
PURPOSE of PROPERTY TAXES (Excluding Port Authority)

2009 BUDGET (Adopted)

• LIBRARY
5.2°10

• CAPITAL
PRJTS
0.5°10

IlIll TRANSIT
0.0%

o AIRPORT
1.0%

o RECREATION
6.9%

OST RECON
0.0°10 !:l DEBT

10.9% • METRO
PLAINS
0.2°10

GJ GENERAL
75.4°10

I TOTAL = $5,875,530 I
(Rounded % above)
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CITY OF WINONA
USE of LGA (Local Government Aid)

2009 BUDGET (Adopted)

o AIRPORT
1.1°10

o RECREATION
7.5°10

• LIBRARY
5.7°10

DST RECON
0.0°10 IllI TRANSIT

0.0°10

• CAPITAL
PRJTS
0.5°10

IiJ GENERAL
85.2°10

I TOTAL = $10,160,338 I

(Rounded % above)
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CITY OF WINONA
GENERAL FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

o LICENSES
1%

o FRANCHISE
7%

o GOV'T REV
5%

• INTEREST
1%

lID CRT-FINES
2%

DCHG-SEV
4%

• OTHER
3%

I!:l TX-PROPERTY
26%

.MN-LGA
51%

I TOTAL = $16,913,910

CHART -17



CITY OF WINONA
GENERAL FUND - EXPENDITURES/USES

2009 BUDGET (ADOPTED)
[] GEN'L GOVT

16%
DOTHER

6%

• PARK MAINT.
10%

lID PUBLIC
WORKS

20%

DECON DEV
4%

D POLICE
26%

IiJ FIRE, EM
MGMT,
SAFETY

18%

I TOTAL = $16,913,910 I
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CITY OF WINONA
WATER FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)
~RESERVES

USE
31.1%

• TRANSFERS-
IN

0.2% • INTEREST
EARNINGS

3.8%

bJMETERED
WATER
SALES
64.9%

I TOTAL = $5,240,063 I

CHART-19



CITY OF WINONA
WATER FUND - EXPENDITURES/USES (BY CATEGORY),

2009 BUDGET (ADOPTED)

o ADMIN.
3;8%

mnOTHER
0.4%

I[] DEPRECIATION
0.0%

• DEBT
15.9%

o DISTRIBUTION
52.9%

o POWER &
PUMPING

27.1%

I TOTAL = $5,240,063 I
j-R-o-u-n-d-e-d-O-Vo-a-b-o-v-e-I
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CITY OF WINONA
SEWER FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

• INTEREST
EARNINGS

5.9%

• TRANSFERS-
IN

0.3%

o SEWER
SALES
93.8%

I TOTAL = $3,386,161 I
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CITY OF WINONA
SEWER FUND - EXPENDITURES/USES (BY CATEGORY}

2009 BUDGET (ADOPTED)

• DEBT
[]]]]OTHER 10%

~
1%

CAPITAL
33%

D DEPR.
3%

EMPLOYEE
SERVICES

26%

DSERVICES
10%

o SUPPLIES
17%

I TOTAL= $3,386,161 I

CHART-22



CITY OF WINONA
TRANSIT FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

• PASSES,
FARES, TOKENS

7.5%
o USE OF

RESERVES
1.6%

• INTEREST
0.4%

o WSU,SMU,
ADV., GOODVW

9.7%

IIiJ EQUIP FUND
9.9%

IIiI FEDERAL
GRANT
55.4%

<J PROPERTY TAX
0.0%

• LGA
0.0%

III STATE GRANT
15.5%

I TOTAL = $1,341,020 I

(Rounded Ufo above)
CHART - 23



CITY OF WINONA
TRANSIT FUND - EXPENDITURES/USES.1BY CATEGORY).

2009 BUDGET (ADOPTED)
• EMPLOYEE

SERV
1%

• CAPITAL
55%

[]SERVICES
32%

SUPPLIES
12%

I TOTAL = $1,341,020 I

CHART -24



CITY OF WINONA
AIRPORT FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

.RENT
9.4%

~ STATE
GRANT
17.3%

• FEDERAL
GRANT
0.0%

OOTHER
6.9%

I:l PROPERTY
TAX

22.4%

• LGA
44.0%

TOTAL = $260,896 I
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CITY OF WINONA
AIRPORT FUND - EXPENDITURES/USES (BY CATEGORY}

2009 BUDGET (ADOPTED)
o EMPLOYEE SERV

24.7%

lID DEPRECXATXON
52.9%

OSERVXCES
10.8%

DSUPPLJ:ES
11.6%

I TOTAL = $260,896 I
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CITY OF WINONA
RECREATION FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

• EQUIP FUND
16.4%

~INTEREST
0.2%

• FEES
19.2%

~ PROPERTY TAX
22.2%

I TOTAL = $1,825,897 I
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CITY OF WINONA, MINNESOTA
RECREATION OPERATING REVENUES

(EXCLUDING CAMPING FEES)
2005 - 2009

2005 ACTUAL 2006 ACTUAL 2007 ACTUAL 2008 ADOPTED 2009 ADOPTED
BUDGET BUDGET

•$329,919 $335,850 $350,500•
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000

$0

(ACCT # Fund 617)
38071-38089) CHART -28 (BD09CTRECAadopt.xls, RVPK200S-2009 Chart 1)



CITY OF WINONA
RECREATION FUND - EXPENDITURES/USES..1BY PROGRAM}

2009 BUDGET (ADOPTED)

I!IIJ OTHER
70/0

CI BAND
10/0

.ADMIN
110/0

~SENIOR CTR
230/0

• COMMUNITY
SERV
80/0 GIl REC

PROGRAMS
320/0

o AQUATIC CTR
180/0

I TOTAL = $1,825,897 I
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CITY OF WINONA
LIBRARY FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

~ CHARGES
FOR

SERVICES
1.6°/0

• COUNTY
REIMB
16.8°/0

FACILITY
FUND
7.2°/0

• LGA
48.7%

.OTHER
0.2°/0

PROPERTY
TAX

25.6°/0

I TOTAL = $1,187,430 I

(Rounded % above)
CHART - 30



CITY OF WINONA
LIBRARY FUND - EXPENDITURES/USES (BY CATEGORY}

2009 BUDGET (ADOPTED)

SUPPLIES
30/0

o SERVICES
110/0

~CAPITAL
90/0

IIIII OTHER
80/0

[;]EMPLOYEE
SERV
690/0

I TOTAL = $1,187,430 I
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CITY OF WINONA
STORM SEWER FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

• OTHER
0.3%

CHG FOR
SERVICE
99.7%

I TOTAL = $340,000 I
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CITY OF WINONA
STORM SEWER FUND-EXPENDITURES/USES (BY CATEGORY).

2009 BUDGET (ADOPTED)

o OTHER
140/0

~SERVICES
200/0 [;)TRANSFER

OUT
180/0

o CAPITAL
480/0

I TOTAL = $340,000 I
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CITY OF WINONA
INSPECTIONS FUND - REVENUES/SOURCES

2009 BUDGET (ADOPTED)

• RESERVES
14%

.OTHER
2%

LICENSES
& PERMITS

84%

I TOTAL = $505,513 I
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CITY OF WINONA
INSPECTIONS FUND - EXPENDITURES/USES (BY CATEGORY}

2009 BUDGET (ADOPTED)

o SERVICES
36%

o SUPPLIES
3%

~CAPITAL
0%

ElEMPLOYEE
SERV
61%

I TOTAL = $505,513 I

CHART - 35
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