
































Consultant’s Work Plan, Time
Table and Budget

This proposed work plan is organized around three goals. Although a time
frame is given for each section, work towards each goal may overlap. I will be
happy to amend this work plan as necessary after consultation with the
Heritage Preservation Commission.

L Clarify the HPC’s purposes and core values Nov. 2014-Jan. 2015

A. Facilitate a Heritage Preservation Commission (HPC) review of the foundational
documents which guide the work of the commission:
e National Historic Preservation Act of 1966
e Relevant federal regulations
e National Park Service publications and website
Minnesota statutes
State Historic Preservation Office Five Year Plan
SHPO publications and website
Winona preservation ordinance which created the HPC
City of Winona Comprehensive Plan, August 2007
Winona, Minnesota Historic District Design Guidelines (2007).

B. Facilitate meetings involving HPC members and members and other community
organizations interested in historic preservation in Winona to determine their
ideas about HPC purposes and core values, and their ideas about future
collaboration, including

e Winona County Historical Society

e Visit Winona

e Winona Main Street

e State Historic Preservation Office

e As appropriate, the Winona Public Library, Winona State University,
Saint Mary’s University, local newspapers, Big River Magazine, and
interested city staff and elected officials (e.g. Mayor Mark Peterson and
interested council members).!

C. Facilitate a brainstorming session at which HPC members and staff assess the
community response collected above and articulate their questions and views

! HPC Members would be invited to all meetings but it is understood that they are volunteers with busy
lives and will not always be able to attend. Summaries and documents from these meetings will be shared
with members via email for their comments.
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The Project

If history were taught in the form of stories, it would never be forgotten.
Rudyard Kipling

For more than thirty years, I have worked with historical societies, museums,
churches, and community organizations to share history through solid research, good sto-

rytelling, and creative interpretation.

Assessment

'The first step will be to gather information and assess current and past Winona
Heritage Preservation Commission programs. Staff should be able to pull together
a working list of designated properties — both local and National Register. HPC
minutes will provide a summary of design review decisions. In addition, we can list the
preservation events and programs that the HPC has sponsored or participated. In a
written report, we would summarize that information, but also provide a look at themes
or historic contexts. What have you valued the most based on time and effort? Downtown
commerce, education, and industry come to mind. The question, then, is whether these

choices properly reflect where you want to go in the future.

Community

Community participation is essential to a successful project. My philosophy is that
the public connects the words “heritage” and “preservation” to specific stories and build-
ings, not to procedures and guidelines. When developing an interpretation plan for down-
town New Ulm, for example, we began with two public meetings in which participants
told us what they believed were important stories about the city. We then had them list
their favorite buildings — while asking why. Finally, we drew lines connecting story to
place — which stories connected to particular buildings.

Our project would offer three avenues for public input. First, working with staff and
commission members, we would organize community conversations — informal gath-
erings of six to ten invited participants to discuss the work of the HPC. Those invited
will include representatives of the Winona County Historical Society, Visit Winona,
the Main Street Program, the Maritime Museum, the Polish Cultural Institute, and the
Wiatkins Heritage Museum, as well as teachers from local schools and universities. At
least one HPC member should participate in each gathering. Second, we will hold one
open public forum to hear community interests and concerns. Third, for those who cannot

make the meetings, we will set up a simple website response form.

Mission A
With this information in hand, we will hold a commission meeting, apart from its
monthly proceedings, to discuss the HPC’s vision for the future. By the end of this

meeting, we will have written a simple mission statement.
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1elling the Story

Having assessed past programs, gathered information from the community,
and written a mission statement, we can then develop a practical action plan with
recommendations for implementation. The project will conclude with a presentation to
the HPC, open to the public.

Here’s what we bring to the project: someone who knows Winona history, worked
with the HPC, and developed interpretation plans. In Minnesota and elsewhere, we've
helped to introduce creative interpretive techniques, including video walking tours, the
use of QR codes, and interactive touchscreen programs. We have made presentations
on our “museum without walls” interpretive plan at numerous professional conferences,

including:

* National Trust Main Street Conference, 2009

*  West Virginia Main Street Training, 2011

*  Preserve America Conference, Gettysburg, Pennsylvania, 2013
*  “Interpreting Main Street,” AASLH Annual Conference, 2014

Having assessed past programs, gathered information from the community,
and written a mission statement, we can then develop a practical action plan with
recommendations for implementation. I suggest that you look at my blog on history
and interpretation: www.pastcasts.com. The website also has a link to some of the video
walking tours that we've completed over the past eight years.

If we tell history in the form of story, we hook people’s interest and make them want
to learn more. With creative interpretive methods, we offer avenues for exploration.

‘
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About the Consultant

Daniel J. Hoisington grew up in Wheaton, Illinois. In rg71 he received a Bachelor
of Arts in history from Greenville College, Greenville, Illinois, after which he studied
religious history and social ethics as a Byington Fellow at Gordon-Conwell Theological
Seminary. He earned a Master of Arts in American history from the University of
Virginia. For twelve years he worked as a museum director, heading institutions in
Massachusetts, Minnesota, and Virginia. For three years, he served as president of
the Bay State Historical League, the statewide organization of historical societies in
Massachusetts,

In 1992 Hoisington founded a firm to provide consulting services to local historical
organizations and preservation commissions. Among his notable preservation projects,
Hoisington wrote the National Historic Landmark nomination for the U.S. Air Force
Academy in Colorado Springs. Most relevant to this project, Hoisington developed a
master interpretive plan for downtown New Ulm in 2007-2008, working under a Preserve
America grant. As a volunteer and nonprofit board member, he has assisted with its
continuing implementation.

Hoisington is the author of twelve books and numerous journal articles. In 1998 the
Minnesota Society of Architectural Historians honored his book, Heritage: Preserving
Eden Prairie’s Past, with its David Gebhard Award. His 2004 book, 4 German Town: A
History of New Ulm, Minnesota, received an award from the American Association for
State and Local History. Most recently, he created an exhibit for the Brown County
Historical Society, Never Shall I Forget: Brown County and the U. S. Dakota War of
1862, recognized with 2013 Award of Merit from the AASLH. This year, the Stillwater
Heritage Preservation Commission received the “Excellence Award for Best Practices”
from the 2014 National Alliance of Preservation Commissions, in part for our video
walking tour of that city’s downtown historic district.

See atached resume.
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The Plan

One: Planning

Method: At the beginning of the project, we will sit down with the Heritage
Preservation Commission to develop a project calendar. At the meeting, we
will discuss potential stories, develop a list of designated sites, and review past
public programs.

Timeline: ~ Within thirty days of contract.

Two: Assessment

Method:  'The consultant will begin with a review of current and past programs of
the Heritage Preservation Commission. In addition, he will create a list
of all National Register properties and locally-designated sites. Reviewing
Commission minutes, the consultant will track all design review requests and
actions, including photographs of current conditions.

Timeline:  November through December 2014

Deliverable: A written report for commission members.

Three: Community Conversations

Method:  'The key is to involve the community. Commission members, with the
consultant, will host a series of community conversations — small gatherings
over coffee with core constituencies to discuss the mission and activities of the
HPC. In addition, we will hold one public forum and develop a simple website
response form to allow wide community participation.

Timeline: ~ January through February 2013

Four: Commission Review and Discussion

Method:  'The consultant will facilitate a meeting with commission members and related
staff. The meeting will begin with a review of community responses. By its
end, the commission will have written a mission statement, reflecting core
community preservation values.

Timeline:  No later than March 1, 2015,

Five: Implementation

Method:  'The consultant will develop an implementation plan, with specific
recommendations, and present it in a public forum.

Timeline:  No later than May 1, 2015

Deliverable: A written report for commission members. This will be a practical action plan

with recommendations for implementation.
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Project Budget

Task Amount
Initial Meeting
Preparation and Meeting 8 hours 360.00
Total, Meeting $360.00
Assessment of past and current programs
Research 16 hours 720.00
Report 24 hours 1,080.00
Total, Assessment $1,800.00
Community Outreach
Planning 20 hours 900.00
Meetings 40 hours 1,800.00
Website response form and report 20 hours 900.00
Total, Community Outreach $3,600.00
Commission Meeting: Mission Statement
Preparation and meeting 8 hours 360.00
Total, Mission Statement $360.00
Interpretive Plan
Report 40 hours 1,800.00
Presentation 10 hours 450.00
Total, Interpretive Plan $2,250.00
Expenses: Travel (five round trips) $530.00
I would complete the project for: $8,900.00

This proposal is presented as a fixed price contract based on an hourly rate of s45 per hour.
Additional services are available at sso per hour, plus expenses. Mileage calculated at 2014 IRS rate

of .56 per mile. There is no per diem charge.
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Daniel J. Hoisington

P. O. Box 13585

Roseville, Minnesota 55113

Phone (651) 415-1034

E-Mail: djh@hoisingtonpreservation.com

Experience

Hoisington Preservation Consultants

President, 1992-present

Principal in firm offering local history and historic preservation consulting services.
Responsibilities include project management, historical research and writing, preparation of
management plans and evaluations and nominations of properties under the provisions of the
National Historic Preservation Act.

Ramsey County Historical Society, Saint Paul, Minnesota

Executive Director, 1989-1992

Responsibilities included management of Gibbs Farm Museum, supervision of publications
including books and a quarterly magazine, and development of programs and exhibits at
Landmark Center.

Beverly Historical Society, Beverly, Massachusetts

Director, 1984-1989

Responsibilities included management of three historic properties, curatorial care of extensive
collections, education programs, publications and research library. President, Bay State

Historical League, 1987-1989.

Constitution Hall Park, Huntsville, Alabama

Director, 1981-1983

Responsibilities included management of historic recreation of 1819 Huntsville, Alabama. Tasks
included the development of an interpretive plan, property management plan, and acquisition of

furnishings for sixteen buildings.

Historic Castle Hill, Charlottesville, Virginia
Director, 1976-1981
Responsibilities at this historic site included program management, promotion, curatorial care

and site interpretation.

Education

Greenville College, Greenville, Illinois
B. A., History and Philosophy, 1971

* Enoch A. Holtwick Literary Award

* Departmental Honors

* Alpha Kappa Sigma Honor Society
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Gordon-Conwell Theological Seminary
M. T'S., Church History, 1973
* Byington Fellowship

University Of Virginia, Charlottesville Virginia

M. A., American History, 1977

* Instructor in American History, 1977

* M. A.Thesis: “From Whig to Union: The Collapse of the Whig Party in Georgia”
* Completed all course work for the Ph.D. degree.

Preservation Projects and Publications

Proﬁsszonal Reports (Selected)

Cultural resource survey of Eden Prairie. Contract with Eden Prairie Heritage Preservation

Commission, 1993.

*  Cultural resource survey of Cold War Properties, Offutt AFB, Neb. Contract with National Park
Service, 199s.

*  National Register of Historic Places nomination. Project Looking Glass Historic District, Offutt
AFB, NE, 1998.

*  National Register of Historic Places nomination. Cathedral of the Immaculate Conception,
Crookston, Minn., under contract with the Minnesota Historical Society, 1998.

*  National Register of Historic Places nomination. Church of St. Joseph, Elmer Township, Minn.
under contract with the Minnesota Historical Society, 200r.

*  National Register of Historic Places nomination. Baker/Backus School, International Falls,
Minn. under contract with the Minnesota Historical Society, 2003.

* National Register of Historic Places nominations for the Dr. George Christie House in Long
Prairie and the Hewitt Public School under contract with the Minnesota Historical Society,
2006.

* National Register of Historic Places nomination, Kasson Public School, Kasson, Minn., 2007.

*  National Register of Historic Places nomination, Fairmont Post Office, Fairmont, Minn., 2008.

*  National Register of Historic Places nomination, Komensky Public School, Hutchinson, Minn.,
under contract with the Minnesota Historical Society, 2009.

*  Historic recordation, Baukol-Noonan Lignite Mine, North Dakota Public Service Commission,
1995.

*  HAER recordation, Strategic Air Command Headquarters, Offutt AFB, Neb. National Park
Service, 2000.

*  HAER recordation, Nike Missile Site, Farmington, Minn., 2000.

*  Historic recordation, Titan I missile system, under contract with the Organization of American
Historians and the National Park Service, 2007.

*  Historic structures report, New Ulm Turner Hall, in partnership with Claybaugh Associates,
under a grant from the Minnesota Historical Society, 2008.

*  Historic structures report, John Hale House, Beverly, Mass., in partnership with Robert Neiley
Associates, under a grant from the Massachusetts Historical Commission, 1989.

*  Historic structures report, John Cabot House, Beverly, Mass., in partnership with Robert Neiley
Associates, under a grant from the Massachusetts Historical Commission, 1986.
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Historic properties survey of residential areas of Lake City, Minn., and local designation, under
contract with the Lake City Heritage Preservation Commission, 2006, 2007.

Historic properties survey of Old Frontenac, Minn., under contract with the Minnesota His-
torical Society, 2004.

Historic context report, historic properties survey, and local designation for Kenyon, Minn.,
under contract with the Kenyon Heritage Preservation Commission, 2005, 2006.

Historic properties survey of residential area of Red Wing, Minn., under contract with the Red
Wing Heritage Preservation Commission, 2009.

Historic context report, historic properties surveys, local historic designations, and nomination
of National Register Commercial Center Historic District in New Ulm, Minn., under contract
with the New Ulm Heritage Preservation Commission.

National Historic Landmark nomination for the United States Air Force Academy, Cadet Area,
under contract with the Organization of American Historians, 2003.

Historic properties survey, local historic designations, and design guidelines in Henderson,
Minn., under contract with the Henderson Heritage Preservation Commission, 2001, 2007.
Local historic designations and design guidelines for Winona Heritage Preservation Commis-
sion, 2002, 2007, 2008.

National Register of Historic Places nomination, Minnesota State School for Neglected and
Dependent Children Historic District, Owatonna Minn., z010.

National Register of Historic Places nomination, Gaylord City Park, Gaylord, Minn., zor1.
National Register of Historic Places nomination, C. Berg’s Hotel, Sleepy Eye, Minn., zorr.
National Register of Historic Places nomination, Hamline Methodist Episcopal Church, St.
Paul, Minn., 2011.

National Register of Historic Places nomination, Oakwood Cemetery, Red Wing, Minn., 2011.
National Register of Historic Places nomination, Glenwood Public School, Glenwood, Minn.,

2012.
National Register of Historic Places nomination, Harry Merrill House, Hutchinson, Minn.,

20I1.
National Register of Historic Places nomination, City Waterworks, Red Wing, Minn., zo12.

Books (Selected)

This Cap of White: The Story of the Mounds-Midway School of Nursing. Saint Paul: Mounds-Midway
Alumni Association, 2007.

A German Town: A History of New Ulm, Minnesota. New Ulm: City of New Ulm, 2004.

The Parish of St. John the Baptist of Excelsior. Excelsior: 2003.

Hallowed Grounds. Cedar Lake, Ind.: 2002.

1he Cold War at Offutt Air Force Base. Denver: National Park Service, 2002.

The Brooklyns: A History of Brooklyn Township (ed.). Brooklyn Historical Society, 2001

A True Nurse: The Story of the Swedish Hospital School of Nursing. Minneapolis: Swedish Hospital
Alumni Association, 1999.

Chanhassen: A Centennial History. Chanhassen: City of Chanhassen, 19g6.

Roseville, Minnesota: The Story of Its Growth (ed.). Roseville: Roseville Historical Society, 1998.
Heritage: Preserving Eden Prairies Past. Eden Prairie: Eden Prairie HPC, 199;.

A Splendid Little Town: A History of Faribault, Minnesota. Faribault: Faribault HPC, 1994.

Made in Beverly: A History of Beverly Industry. Beverly: Beverly Historic District Commission,

1989.
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Interpretive Programs (Selected)

Exhibit planning, research, and design, “The Birthplace of Alabama,” Constitution Hall Park,
Huntsville, Ala., under a grant from the Alabama Humanities Council, 1981.

Exhibit planning, research, and design, “The Summer Estates,” Beverly Historical Society under
a grant from the Massachusetts Arts & Humanities Council, 1988.

Historic walking tour brochure, New Ulm Heritage Preservation Commission, 2007.

Historic downtown marker program, New Ulm Heritage Preservation Commission, 2008.
Interpretive plan, Friedrich Kiesling House, New Ulm Heritage Preservation Commission, under
Preserve America grant, 2008.

Video podcast historic walking tour, New Ulm Heritage Preservation Commission, 2008.

Video podcast historic walking tours, Saint Cloud Heritage Preservation Commission, 2009,
2010,

Video podcast historic walking tours, Little Falls Heritage Preservation Commission, 2010.
Exhibit planning, research, and design, Hermann Monument Interpretive Center, New Ulm
Parks Department, 2009.

Exhibit planning and research, Brown County Historical Society, under MHS grant, 2009-z012.
Video podcast historic walking tours, Faribault Heritage Preservation Commission, 2o1r.

Video podcast historic walking tours, City of Urbana, I1l., 2011, 2013.

Video podcast historic walking tours, Stillwater Heritage Preservation Commission, 2013.

Video podcast historic walking tours, Red Wing Heritage Preservation Commission, 2013.



































































