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Policy Purpose

The City of Winona is committed to eliminate violence in or related to the workplace and
to mitigate the affects of violence in or related to the workplace.  The City intends that City
officials, managers, supervisors and all other employees treat each other, their customers
and clients, the citizens of our community, and all others with courtesy, dignity and respect.
 The City intends that all of its members and the public cooperate in a safe environment.

Workplace violence is hostile to these purposes.  Workplace violence can cause long-term
physical and emotional harm to individuals.  Workplace violence sharply reduces morale
and productivity.  Workplace violence reflects negatively on the City and the community.

Workplace violence will not be tolerated by the City.  Those who administer workplace
violence will not be employed by the City.  The purpose of this policy is to clarify the City=s
position as to workplace violence and to enact a stricter prohibition against workplace
violence.

Definitions

Violence
The term act of "Violence" shall be broadly defined under common standards of
professionalism, and includes but is not limited to all spoken or written words, gestures,
and actions that are either intended to or that reasonably would tend to cause intimidation,
fear, anxiety or physical pain in any person, class of persons, or group of people.  Any
unauthorized displaying, carrying, wielding or handling of any firearm is a per se
violation of this policy.  This definition does not include law enforcement practices that
are conducted specifically to discover crime or enforce the of law, where those practices
are authorized by the Police Chief, legitimate under current law enforcement standards,
and consistent with individual rights.

Workplace
"In or Related to the Workplace" shall be defined to include the following physical
locations:

1. Any employee=s permanent or temporary work site;
2. All real property maintained or regularly used by the City;
3. All vehicles  maintained or regularly used by the City, or operated by an employee

of the City in the course of City business; and
4. Concerning travel during the work day or on business trips, all locations, including

but not limited to:
1. Any place to which an employee travels to conduct or participate in work,

training or business for the City; and
2. All places en route to the work or training; and
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5. All other public or private places if the charged violence arises from some conflict
that originated in the workplace.

Report
A "Report" of violence shall be defined as an express verbal or written description of the alleged
incident and the identification of all involved and all present.

Retaliation
"Retaliation" includes any act B including but not limited to any act otherwise prohibited by this
policy B committed in response to a report of workplace violence and committed against the person
who reported the workplace violence.

Prohibited and Required Conduct

No employee shall commit any act of violence in or related to the workplace. 

Every employee who is the subject of or witness to any act of violence in or related to the
workplace must report the act to his or her immediate supervisor within three business
days.  Where the offending employee serves in a direct or indirect supervisory position to
the reporting employee, the reporting employee should report the act to the City Manager=s
office.

Every employee serving in a supervisory position who becomes directly or indirectly aware
of any act or complaint of violence in or related to the workplace must report the act or
complaint to the City Manager=s office within three business days.

No employee shall commit any act of retaliation against any person on account that the
employee believes this person has made a report of workplace violence under this policy.

Examples of Violations

While every act of violence in or related to the workplace violates this policy, the following
are examples of conduct that would violate this policy.  This list is not exhaustive of the
many ways an individual may violate the policy.

1. Striking another person;
2. Threatening to strike another person;
3. Provoking or otherwise initiating a physical fight, without regard to whether a fight actually

occurs;
4. Pounding furniture, throwing objects, or engaging in any other act of uncontrolled anger;
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5. Harassment;
6. Actually or impliedly challenging any person to physical contact or to a fight;
7. Invading another individual=s personal space;
8. Bullying or intentionally intimidating another person;
9. Being the subject of or witness to a threat, and failing to report the threat.

Prior Conduct Subject to Discipline

An employee does not avoid discipline for committing an act of violence simply because
a supervisor or coworker, due to the intimidation or fear caused by the employee, fails to
report the act in a timely fashion.  To avoid discipline under those circumstances would
undermine the principles and purpose of this policy.  Therefore, although failure to report
violence violates this policy, any act of violence committed at any time after the enactment
of this policy will subject the employee to discipline as soon as the City Manager knows of
the act, whenever that knowledge occurs.

Level of Discipline

The City shall impose the following discipline under this policy.  These discipline guidelines
do not prevent the City also from imposing or offering additional training or counseling. 
The discipline may be more severe in cases where the violation also constitutes
misconduct under some other policy or practice of the City.

1. Acts of violence, first offense:
1. For an act of violence in which an employee intentionally physically injures another

individual, the employee shall be terminated;
2. For an act of violence in which an employee makes an express threat to commit an

act that would injure an individual, the employee shall be terminated;
3. For an act of violence involving in any way a firearm or a bladed weapon, the

employee shall be terminated;
4. For any other first offense, the employee shall be disciplined at the discretion of the

City Manager, up to and including termination.

2. Acts of violence, second offense:
1. After any second finding that the employee has committed an act of violence, the

employee shall be terminated.

3. Failure to report, first offense:
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1. A person serving in any supervisory capacity who fails for the first time to report an
act or complaint of violence shall be disciplined at the discretion of the City
Manager, up to and including termination.

2. All other employees who fail for the first time to report an act of violence shall be
disciplined at the discretion of the City Manager, up to and including suspension
without pay.

4. Failure to report, second offense:
1. A person serving in any supervisory capacity who is found a second time to have

failed to report an act or complaint of violence shall be disciplined at the discretion
of the City Manager.  That discipline shall include at least a two-week suspension but
may include termination.

2. All other employees who fail to report an act of violence for a second time shall be
disciplined at the discretion of the City Manager, up to and including termination.

5. Failure to report, third and subsequent offense:
1. A person serving in any supervisory capacity who fails for a third time to report an

act or complaint of violence shall be terminated.
2. All other employees who fail to report an act of violence for a third or subsequent

time shall be disciplined at the discretion of the City Manager. That discipline shall
include at least a two-week suspension but may include termination.

6. Retaliation:
1. Any employee who retaliates against any person for making a report of workplace

violence shall be terminated.

Other Remedies

Any employee with knowledge or suspicion of future violence should take immediate,
reasonable action to prevent the occurrence or continuation of workplace violence.  This
may include contacting law enforcement and notifying additional officials within the City.
 Nothing in this policy prevents any employee from taking these additional, immediate
steps to prevent future violence.


