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2004 Annual Report 
 
 
 
The Winona Fire Department received a record number of calls for help in 2004, 
approximately 1,565.  This is an increase of 176 calls or 12.7% over 2003.   
 
The calls are split with approximately 65% for rescue and emergency medical 
services and 35% related to fire emergencies.   In addition to the 1,565 calls for 
help the department conducted: 
 

• 124 public education classes 
• 68 plan reviews for fire code compliances 
• witnessed 80 acceptance tests of fire protection systems 
• was involved in  7,836 hours of training and  
• 5,307 hours of building and apparatus maintenance 

 
There were a number of projects conducted on our facilities that are listed later in 
this report.  The following pages contain a more detailed break down of the 
department’s activities.  The reader of this report is encouraged to contact the 
department for any further explanation or to visit our facilities. 
 
 
Respectfully Submitted 
 
 
    
 
Ed Krall, Fire Chief 
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Mission Statement 
The primary mission of the Winona Fire 

Department is to provide a range of 
programs designed to protect the lives 
and property of the inhabitants of the 

City of Winona from the adverse effects 
of fires, sudden medical emergencies or 

exposure to dangerous conditions 
created by either man or nature. 



 

  

Winona Fire Department 
Code of Ethics 

 
The Winona Fire Department is dedicated to the protection and preservation of life and 
property against fire, emergency medical conditions and other emergencies coming 
under its jurisdiction.  Towards this endeavor, members of the department strive to live 
according to ethical principles consistent with professional conduct and shall: 

 
  

• Maintain the highest standards of 
personal integrity, be honest and 
straightforward in dealing with 
others and avoid conflicts of 
interest 

 
• Place the public's safety and 

welfare and the safety of 
firefighters above all other 
concerns; be supportive of 
training and education which 
promote safe living and working 
conditions 

 
• Be mindful of the needs of others 

and assist them freely in 
developing their skills, abilities 
and talents to the fullest extent; 
Offer encouragement to those 
trying to better themselves, the 
department and the Fire Service 
 

• Be supportive of the Minnesota 
State Fire Code and the fire 
protection needs of the City of 
Winona. 

 
• Foster creativity and be open to 

consider innovations that may 
better enable the performance of 
the duties and responsibilities of 
the Winona Fire Department. 
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Jurisdiction Protected 
 
The Winona Fire Department protects:   22.0 sq. miles in the city 
 27,069 people in the city  

 
The department responds with the "Jaws of Life" outside of its normal jurisdiction by 
contract with the Town of Buffalo, WI.  There are mutual aid contracts with Wilson, 
Goodview, Lewiston, Pickwick and Fountain City, WI.  The City of Goodview also 
contracts with Winona for hazardous material responses. 
 
Within the city limits are one airport, one hospital, three nursing homes, two universities 
with associated off-campus student dwelling units, one technical college and thirteen 
elementary schools.  Student populations include 7,500 students enrolled at Winona 
State University and 1,357 students enrolled at St. Mary's University. 
 

 
 
There are 10,033 households.  Thirty-five percent of the households are rental units.  
Over seventy-five percent of the homes pre-date the 1950’s with more than forty-five 
percent of those pre-dating the turn of the century.   
 
There is an older downtown business area with structures in excess of 100 years in 
age.  A portion of these is protected with built-in systems monitored at remote locations.
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Fire Chief 

**Part time Firefighters 

*Assistant Fire 
Chief 

*Assistant Fire 
Chief 

Secretary 
*Lieutenant/ 

Fire Inspector 

Red Shift 

Safety Coordinator 

Green Shift 

2 Captains 
4 Firefighter Drivers 

*One Assistant Chief is primarily responsible for Fire 
Prevention, Public Education, Investigations, etc. 

 
*One Assistant Chief is primarily responsible for training, 
part time program, hazardous material, etc. 

 
**There are a minimum of 15 and a maximum of 30 *part 
time firefighters.  The numbers will vary. 

2 Captains 
4 Firefighter Drivers 

2 Captains 
4 Firefighter Drivers 

Blue Shift 
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Winona Fire Department 
Organizational Statement 

Per OSHA 1910.156 and NFPA 1500, Chapter 2 (1992 Edition) 
 
 
01/01/04             
Date        Fire Chief 
 
Organizational Chart: 
The organizational chart of the Winona Fire Department, as of January 1, 2004, is 
attached to this statement.  As of that date, the department is authorized: 
 
 1  Fire Chief 
 2   Assistant Chiefs 
 6   Captains  
 1   Lieutenant/Fire Inspector  
 12   Firefighter/Drivers 
 18   Part-time Firefighters  
  authorized minimum of 15, maximum of 30 
 
The Fire Chief, two Assistant Chiefs and Lieutenant/Fire Inspector work a 40-hour 
workweek.  One Assistant Chief is in charge of fire prevention and public education and 
the other Assistant Chief is in charge of training and the part time program.  Both 
Assistant Chiefs are of equal rank and answer directly to the Fire Chief.  The six 
captains and 12 career firefighter/drivers are normally assigned to 24-hour shifts 
averaging 56 hours per week.  The 18 career personnel that are assigned to 24-hour 
shifts are divided into three shifts - Red, Blue and Green.  Each shift has two officers 
(Captains) assigned to it plus 4 firefighter/drivers.  The Captain at the Central Station is 
the “Company Officer”.  The part time firefighters are paid on call. 
 
Training 
Prior to becoming a career firefighter, an individual must successfully complete Basic 
Firefighting training and be a certified Firefighter I by the State Fire Service Certification 
Board and be certified as a Emergency Medical Technician by the EMS Regulatory 
Board. 
 
Fire department training is divided into several general areas including firefighting, 
emergency medical service, hazardous material and rescue.  It is recognized that much 
of this training overlaps.  However, these are general guidelines for record keeping 
purposes. 
 
The Assistant Chief in charge of training, maintains training records.  A hard copy is 
printed annually and inserted into an individual training binder for each member of the 
department and available for inspection to any regulatory agency or the individual. 
 
Copies of all certificates, diplomas and other training received outside of the Winona 
Fire Department are also maintained in this binder.  The originals are issued back to the 
individual.
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Training for career (full time) personnel 
usually occurs between Mondays and 
Fridays but can occur at any time.  
Personnel are encouraged to attend 
outside training such as sectional, regional 
and state fire schools.  The City does NOT 
have the resources to pay overtime for 
attending such training sessions.  
However, all tuition, registrations, meals 
and lodging expenses are covered for 
individuals that volunteer to go to these 
training sessions.  In house training is 
scheduled by the Assistant Chief in charge 
of training and may be conducted by an 
Assistant Chief, Captain or Firefighter 
specialized in a particular area, or an outside instructor. 

 
Part time personnel usually train the first 
three Wednesday nights of the month for 
three hours each night.  Part time 
personnel are also encouraged to attend 
outside training sessions. 
 
An Assistant Chief oversees all training 
records, establishes training schedules, 
monitors training conducted by Captains 
and generally monitors the entire training 
program of the department. 
 
 

 
 
Functions at the Workplace 
Career and part-time personnel maintain fire 
department facilities, apparatus, vehicles, 
and equipment.  Major repairs beyond the 
expertise and time constraints of personnel 
are performed at the City of Winona Central 
Garage or contracted out. 
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Performance of Duties 
All personnel are expected to perform the arduous tasks of an interior structural 
firefighter.  Plus, members are expected to perform emergency medical services, 
rescue operations and certain corrective actions at hazardous material incidents. 
 
 
It is the intention of the Winona Fire Department to ensure that its members are properly 
trained and equipped to perform the tasks expected of them, to provide for their safety 
and be in compliance with all regulatory agencies.  No member of the department is 
ever expected to perform duties beyond the scope and intention of their training, 
personal protective equipment and emergency response equipment. 
 
The Winona Fire Department does provide, at no cost to any member, a periodic 
physical examination to ensure that the member is physically capable to perform the 
duties of an interior structural 
firefighter, and hazardous material 
technician physical exams to full 
time personnel. 
 
 
Emergency Response 
Currently the Fire Department 
maintains 5 personnel on duty, 24 
hours per day, every day of the 
year, per City Council Resolution of 
March 21, 1994, April 6, 1998, and 
again on July 19, 1999. 
 
Shift Captains are authorized to 
“page”  off duty and part time 
personnel whenever the need is 
recognized and shall page all 
personnel for all confirmed structure 
fires.
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 Emergency Medical Services 
 

The fire department is equipped with two Semi-Automatic Defibrillators.  These units 
were used: 
 

• 1996 7 times  
• 1997 9 times 
• 1998 6 times 
• 1999 3 times 
• 2000 6 times 
• 2001 2 times 
• 2002 6 times 
• 2003 1 time  
• 2004 3 times 

 
The department responds to 
over 900 medical emergencies 
a year.  All full time shift 
personnel are registered as 
emergency medical 
technicians, six of these are 
paramedics.  The paramedics 
are capable of performing more 
advanced life-saving 
procedures. 
 
 
 

 
The Part time program 
has 13 EMT’s and 5 First 
Responders. 

 
5 Part Time personnel 
started Paramedic school 
in 2004. 
 
All new recruits receive 
40-hours of First 
Responder training after 
approximately 120 hours 
of basic firefighting 
training.
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2004 Full Time Roster 
 
 

40 Hour Per Week Personnel Anniversary Date 
Fire  Chief,  Ed Krall 11/10/72 
Assistant Fire Chief Jim Multhaup 1/8/80 
Assistant Fire Chief  Britt Hendrickson 3/22/88 
Lieutenant Larry Strange 11/1/76 
Nancy Nelson, Secretary  03/1/77 

 
 

CAPTAINS 
Kim Bartelson 2/3/81 
Kurt Lossen 6/23/81 
Jim Pelley 3/31/86 
Dave Ritter 5/26/81 
John Rybarczyk 3/31/80 
Larry Vogen 2/7/90 
 
 
Firefighter/Drivers 
Ron Abraham 10/3/78 
John Banicki 1/1/76 
Jeff Brokaw 7/22/80 
Duane Chadbourn 8/18/92 
William Heitman 8/21/79 
Glen Palecek 1/1/76 
John Yackel 9/20/78 

 
Firefighter/Driver/Paramedics 
Curt Bittle 8/18/92 
Joel Corcoran 4/19/02 
Shawn Kohner 4/13/02 
Randy Lau 10/8/98 
Jason Theusch 10/14/99 
 
 
Firefighter/Paramedic 
Mark Allred 12/24/04
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Firefighter/Driver Glen Palecek retired 
from the Department on 
December 31, 2004. 
 
 
 

 
 
Firefighter/Paramedic Mark Allred went from 
Part Time Firefighter to Career Status on 
December 24, 2004. 

 
 

 
 
 
 
 
 
Secretary  
Julie Olberding 
left city employment  
to pursue another career. 
 
 
 
 
 

 
  
.  

  
 

Nancy Nelson 
transferred to the Fire 
Department from the 
City Clerk’s office on 
August 2, 2004. 
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2004 Winona Fire Department Part-time Roster 
 
Name 

 
Hire Date 

 
Cert Level 

 
EMS  

 
Haz Mat 

Justin Brigl 1/7/03 Firefighter II EMT Aware 
Charles Casperson 12/1/97 Firefighter I FR Oper 
Zachari Chick 12/1/97 Firefighter II EMT Oper 
Chris Knights 1/8/02  Firefighter II FR Aware 
Anthony Korder 1/7/03  Firefighter II EMT Aware 
David Kruger 1/8/02  Firefighter II FR Aware 
Chad Larson 12/1/98  Firefighter II EMT Oper 
Matt Lisowski 3/1/04  Firefighter II EMT Aware 
Brandon Luehmann 3/1/04  Firefighter II EMT Oper 
Scott Pierce 1/7/03  Firefighter II EMT Oper 
Loren Scharmer 1/19/95  Firefighter II EMT Oper 
Jeremy Schossow 2/6/01  Firefighter II EMT Aware 
David Thill 12/1/97  Firefighter I FR Oper 
Bill Van Brunt 1/8/02  Firefighter II EMT Aware 
Mark Vieth 12/2/96  Firefighter II EMT Oper 
Jeff Vogen 3/1/04  Firefighter II EMT Oper 
Jim Wedo 1/19/95  Firefighter II EMT Oper 
Jeff Weifenbach 1/8/02  Firefighter II FR Aware 
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Part-time Program 
 
Part-time firefighters go through the same hiring process as full-time city employees 
including a written test, agility test, and interview.  They are paid an hourly rate based 
upon their level of certification.  The part-time program started in June of 1992. 
 
The previous page lists the various certification levels of part-time personnel. 
 
Firefighter certification is a voluntary certification program conducted by the Minnesota 
Fire Service Certification Board in cooperation with the Technical College System.  The 
certification tests require both written and "hands on" testing of basic firefighter skills. 
 
Part-time personnel usually train on the first three Wednesday nights of each month.  
Plus, they are given opportunities to attend training outside of the department.  
 
In addition to regular training part-time personnel are allowed to do "ride-alongs."  While 
doing a ride-along personnel will assist full-time personnel in building maintenance and 
become familiar with apparatus. 
 
Part-time personnel responded to 12 pages in 2004 and had a total of 3,648 hours of 
training and responding to emergencies and ride alongs.   
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2004 Statistics 
 

The National Fire Protection Agency (N.F.P.A.) in a news release dated August 14, 1993, published a 
Tentative Interim Amendment (T.I.A.) to their standard known as N.F.P.A. 1500.  This T.I.A. defines a 
Working Structural Fire as follows: 
    “Any fire that requires the use of a 1 ½ inch or larger 
    fire attack hose line and that also requires the use of 
    self-contained breathing apparatus for members entering 
    the hazardous area.” 

 
The recent history of this type of fire is: 

• 1996 18 
• 1997 24 
• 1998 19 
• 1999 10 
• 2000 16 
• 2001 7 
• 2002 11 
• 2003 13 
• 2004  7
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Emergency Record 
 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 
Fire & Fire Related 436 457 520 502 516 539 444 498 586 431 548 
EMS/Rescue 771 745 826 819 922 930 947 946 941 958 1017 
TOTAL 1207 1202 1346 1321 1482 1469 1391 1444 1527 1389 1565 

 
 
 
 
 

TOTAL RUNS 1994 - 2004
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INCIDENT REPORT SUMMARY 2004 
          Incident Type Count Percent  

of 
Incidents 

Total 
Estimated 

Loss 

Percent 
of Losses 

1 Fire 
111 
112 
113 
116 
118 
121 
131 
132 
140 
142 
143 
151 
154 
160 
162 

Building fire 
Fires in structure other than in a building 
Cooking fire, confined to container 
Fuel burner/boiler malfunction, fire 
Trash or rubbish fire, contained 
Fire in mobile home used as fixed residence 
Passenger vehicle fire 
Road freight or transport vehicle fire 
Natural vegetation fire, Other 
Brush or brush-and-grass mixture fire 
Grass Fire 
Outside rubbish, trash or waste fire 
Dumpster or other outside trash receptacle 
Special outside fire, other 
Outside equipment fire 

14 
1 

13 
1 
2 
1 

15 
2 
2 
1 
1 
4 
7 
1 
2 

0.89% 
0.06% 
0.83% 
0.06% 
0.12% 
0.06% 
0.95% 
.12% 
.12% 
.06% 
.06% 
.25% 
.44% 
.06% 
.12% 

$181,700 
$6,000 

$200 
$0 
$0 

$8,000 
$0 

$1,000 
$0 

$500 
$0 
$0 
$0 
$0 

$100,000 

61.09% 
2.01% 
0.06% 
0.00% 
0.00% 
2.69% 
0.00% 
0.33% 
0.00% 
0.16% 
0.00% 
0.00% 
0.00% 
0.00% 

33.62% 
 Total 67 4.28% $297,400 99.99% 
2 Overpressure Rupture, Explosion, Overheat (no fire) 
210 
251 

Overpressure rupture from steam, other 
Excessive heat, scorch burns with no 

1 
2 

0.06% 
0.12% 

$0 
$0 

0.00% 
0.00% 

 Total 2 0.12% $0 0.00% 
3 Rescue & Emergency Medical Service Incident 
300 
311 
321 
322 
323 
324 
331 
341 
352 
353 
356 
361 
381 

Rescue, EMS incident, other 
Medical assist, assist EMS crew 
EMS call, excluding vehicle accident with 
Motor vehicle accident with injuries 
Motor vehicle/pedestrian accident (MV Ped) 
Motor Vehicle Accident with no injuries 
Lock-in (if lock out, use 511) 
Search for person on land 
Extrication of victim(s) from vehicle 
Removal of victim(s) from stalled elevator 
High-angle rescue 
Swimming/recreational water areas rescue 
Rescue or EMS standby 

3 
255 
460 
34 
4 
3 
1 
1 
2 
2 
1 
2 

290 

0.19% 
16.29% 
29.39% 
2.17% 
0.25% 
0.19% 
0.06% 
0.06% 
0.12% 
0.12% 
0.06% 
0.12% 

18.53% 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

 Total 1,058 67.60% $0 0.00% 
4 Hazardous Condition (No Fire)     
400 
411 
412 
413 
420 
422 
424 
440 
441 
442 

Hazardous condition, other 
Gasoline or other flammable liquid spill 
Gas leak (natural gas or LPG) 
Oil or other combustible liquid spill 
Toxic condition, other 
Chemical spill or leak 
Carbon monoxide incident 
Electrical wiring/equipment problem, other 
Heat from short circuit (wiring), 
Overheated motor 

1 
8 

31 
4 
2 
4 

25 
1 
4 
1 

0.06% 
0.51% 
1.98% 
0.25% 
0.12% 
0.25% 
1.59% 
0.06% 
0.25% 
0.06% 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 



 

Winona Fire Department 2004 Annual Report   Page 14 

443 
444 
445 
463 

Breakdown of light ballast 
Power line down 
Arcing, shorted electrical equipment 
Vehicle accident, general cleanup 

1 
1 
6 

19 

0.06% 
0.06% 
0.38% 
1.21% 

$0 
$0 
$0 
$0 

0.00% 
0.00% 
0.00% 
0.00% 

 Total 108 6.90% $0 0.00% 
5 Service Call     
510 
521 
522 
531 
5311 
541 
542 
551 
552 
553 
554 
555 
561 

Person in distress, other 
Water evacuation 
Water or steam leak 
Smoke or odor removal 
Smoke or odor removal-Investigation only 
Animal problem 
Animal rescue 
Assist police or other governmental agency 
Police matter 
Public service 
Assist invalid 
Defective elevator, no occupants 
Unauthorized burning 

4 
2 
2 
8 

36 
1 
3 
8 
1 
2 
5 
1 
8 

0.25% 
0.12% 
0.12% 
0.51% 
2.30% 
0.06% 
0.19% 
0.51% 
0.06% 
0.12% 
0.31% 
0.06% 
0.51% 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

 Total 81 5.17% $0 0.00% 
6 Good Intent Call     
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Comparable Fire Loss 
 
Year Number of Alarm Calls Fire Loss Property Saved 
1970 279 $15,609 
1971 268 $798,804 
1972 275 $304,547 
1973 276 $163,950 
1974 317 $655,511 
1975 316 $122,348 
1976 334 $428,531 
1977 378 $234,993 
1978 338 $349,953 
1979 350   $71,456 
1980 437 $292,601 
1981 577 $435,775 
1982 618 $1,054,417 
1983 737 $194,350 
1984 738 $173,055 
1985 883 $136,513 
1986 847 $418,813 
1987 941 $238,541 
1988 916 $371,628 
1989 922 $221,314 
1990 943 $595,922 
1991 864        $1,186,198 
1992 957 $452,264 
1993 1117 $311,185 
1994 1207        $1,109,279 
1995 1202 $324,468 $2,227,107 
1996 1346 $496,889 $4,804,211 
1997 1321 $588,735 $3,883,694 
1998 1482 $562,250 $6,162,350 
1999 1469 $603,040 $67,451,170 
2000 1391 $245,300 $50,612,200 
2001 1444 $835,900 $3,205,300 
2002 1527 no information 
   is available 
2003 1389 $534,140 
2004 1565 *$171,974 
 
 
*Two properties still have not reported the figures for 2004. 
 



 

Winona Fire Department 2004 Annual Report  
 

Page 16 
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Injuries 1998 1999 2000 2001 2002 2003 2004 

Civilians 4 3 1 1 0 0 0 
Firefighters 3 9 6 5 1 2 10 
Total Injuries 8 12 7 6 1 2 10 

 
Fire Deaths 
There were no fire-related deaths in 2004.  

 
Mutual Aid 
Winona Fire Department received mutual aid once in 2004.
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Time of Day and Response Time 
 
The Winona Fire Department measures response time from the time that we get the call 
until the first unit is on the scene. 
 

Our average response time for 2004 was 3:28 minutes. 
Our busiest time of day for fire calls was 12:01 pm - 4:00 p.m  
Our busiest time of day for EMS/rescue calls was 12:01 pm - 4:00 p.m. 
The busiest time of day for all calls was 12:01 pm - 4:00 p.m. 
The average time per call was 26.09 minutes.  
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Pages 
 
Fire officers are authorized to page off-duty personnel and part-time personnel 
whenever the need arises.  They are to page for assistance at all confirmed 
structure fires. 
 
Pages are divided into “Shift Pages” for one off-duty shift or “General Pages” for 
all off-duty personnel.  There were 10 General Pages and 2 Shift pages in 2004. 

• 1996 27 pages 
• 1997 25 pages 
• 1998 34 pages 
• 1999 32 pages 
• 2000 44 pages 
• 2001 29 pages 
• 2002 25 pages 
• 2003 18 pages 
• 2004 12 pages 

 
Average number of personnel responding to pages excluding chief officers:  
General pages (All shifts) 
 Within 5 minutes 4 personnel  
 Within 10 minutes 4.7 personnel 
 Within 5 minutes 3.4 personnel 
 Within 20 minutes 3.1 personnel 
 Over 20 minutes 3.5 personnel 
 
These numbers do not include the minimum staff level of five (5) or chief officers. 
 
Accumulative totals of off-duty personnel responding to general page 
 Within 5 minutes 4 personnel 
 Within 10 minutes 8.7 personnel 
 Within 15 minutes 12.1 personnel 
 Within 20 minutes 15.2 personnel 
 Over 20 minutes 18.7 personnel 
 
 

Calls Per Shift EMS/Rescue 2004 Fire 2004 Total 2004 
Blue 356 68% 168 32% 524 
Red 393 70% 167 30% 560 

Green 313 65% 168 35% 481 
Total     1,565 
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How Alarms are Received 1997 1998 1999 2000 2001 
911/Telephone 
Alarm System 
Miscellaneous/Verbal 

894 
243 
184 

1260 
157 

65 

1218 
184 

67 

1076 
304 

11 

1126 
309 

9 
Total 1321 1482 1469 1391 1444 

 
 
 
How Alarms are  Received 2002 2003 2004 
Not Reported 
No Alarm Reported 
Battery Operated Detector 
Wired Alarm System 
Verbal 
Automatic System 
Sprinkler System 
Manual Pullbox 
Mistaken 

1 
1 
2 

132 
1,367 

16 
3 
4 

 

.06% 

.06% 

.13% 
8.64% 

89.52% 
1.04% 

.19% 

.26% 

0 
1 
0 

85 
1,282 

9 
9 
3 

0% 
.3% 
0% 

6.1% 
92.2% 

.6% 

.6% 

.2% 

0 
2 
4 

123 
1,412 

9 
12 
2 
1 

0% 
.12% 
.25% 

7.85% 
90.22% 

.57% 

.76% 

.12% 

.06% 
Total 1,527  1,389  1,565  
 
 
 

RUNS BY DAY OF THE WEEK in 2004
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Equipment and Facility Improvements in 2004 
 
The ceiling of the apparatus 
floor of the Central Station and 
the walls and ceiling of the West 
Station apparatus floor were 
painted.   
 
New tile floors were installed in the 
kitchen and watch room of the 
Central Station. 
 
 
A new vanity and sinks were 
installed in the restroom of the 
Central Station. 
 

The refurbishing of the brick work for 
the Central Station hose tower was 
completed.  This project started late 
in 2003. 

 
A ventilation system was installed in 
the basement physical fitness room 
at the West Station. 
 
A “repeater” for our radio system was 
installed in Valley Oaks to provide 
improved communication in that area. 

 
A number of our self-contained 
breathing apparatus (SCBA) were  
upgraded in 2004 to current  
standards.  This allows “shared”  
breathing for down firefighters. 

 
 

A new double 
width driveway 
at the West 
Station was 
provided. 
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Apparatus 2004 

Unit #231 
Make:  1980 FMC 1250 gpm pumper 

Mileage:  23,173 
Calls:   14 

Function:  Back-up Pumper and Hose 
Tender, Central Station 

Unit #232 
Make:  1989 Pierce 1250 gpm pumper 

Mileage:  51,400 
Calls:   747 

Function:  Front line Pumper, Central Station 

Unit #233 
Make:  1996 Pierce 1500 gpm pumper 

With 50’ Telesquirt 
Mileage:  51,440 

Calls:  859 
Function:  Front line pumper, West Station 

Unit #234 
Make:  1985 Pierce 1250 gpm pumper 

Mileage:  39,773 
Calls:  43 

Functions:  Back-up Pumper West Station 

Unit #236 
Make:  2003 Freightliner/Custom 

Mileage:  1,455 
Calls:   2 

Function:  2,000-gallon water tanker with 500-
gpm pump housed at Central Station 
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Unit #238 
Make:  1993 Pierce with 105’aerial ladder, 1,500 gpm pump, 500 gallons of water 

Mileage:  23,375  Calls:  228  Function:  Front line aerial device, can also be used as pumper 

 
 
 

 
 

 
 

 
 

Unit #244 
Make:  1988 Chevrolet Step Van 

Mileage:  139,071 
Function:  Command Post, haz/mat 
equipment, confined space rescue 

equipment, cold water rescue, high level 
rescue.  5 Runs. 

Unit #222 
Make:  1990 Chevrolet 4x4 Pickup 

Mileage:  32,644 
Function:  Housed at Central Station, 

transport of equipment.  28 Runs 

Unit #230 
Make:  1987 Chevrolet Van 

Mileage:  24,500 
Function:  Transport personnel to scenes, 

carries extra breathing air 

Unit #005 
Make:  2000 Ford Excursion 

Mileage:  21,098 
Function:  Assigned to fire inspector, 

carries small tools for arson 
investigation, transport personnel to 

scene.  21 Runs 
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Unit #973 
Make:  1997 Ford 
Mileage:  41,532 

Function:  Fire Chief 

Generator Trailer 
5K Generator 

 

Unit #996 
Make:  1999 Ford 
Mileage:  18,121 

Function:  Asst. Chief 

1981 16’ Polar Kraft Boat 
Make:  2000 35 hp Johnson motor 

Calls: 8 Function:  Used for Water Rescue 

Unit #004 
Make:  2000 Ford 
Mileage: 14,284 

Function:  Asst. Chief 
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Annual Hose 
Testing 

Submitted by 
Captain John Rybarczyk 

 
The department tests all 
of its hose annually to 
ensure it is capable of 
withstanding the 
pressures it must endure 
while supplying water at a 
fire scene.  All hose is 
numbered and dated. 
 
The Fire Department 
tested all 14,300 feet of 
hose using N.F.P.A. standards.  As a result of the tests 11 sections of hose were 
removed from service.  This hose was taken out of service because it was either 
damaged or beyond the Winona Fire Department’s guidelines of 30 years of age.  
 
Below is the Winona Fire Department hose inventory sheet, which shows amounts and 
locations of existing hose. 
Apparatus Hose Inventory June 2004  1 1/2" 1 3/4" 2 1/2" 5" 

 1 1/2" 1 3/4" 2 1/2" 5" Eng. 4 100 
HR 

400 CL 1000-
HB 

500 HB 

Eng. 
1 

 400 CL 750 1000 
HB 

   200 B 50 MU 

 200 HR  200 B 50 MU      
     Ladder 238 200 

HR 
 750 HB 500 HB 

Eng. 
2 

200 HR 400 CL 750 
HB 

550 HB   400 CL 200 CL 50 MU 

   200 B 50 MU Apparatus 
Totals 

700 2,000 5,050 3,250 

          
Eng. 
3 

100 HR 400 CL 800 
HB 

500 HS WFD 
Inventory 

1050 2000 5900 3,050 

   200 
CL 

50 MU      

     Tower 350 1300 850 0 
CL= Cross Lay – preconnected 
HR = Hi Rise Pack 
HB = Hose Bed 
 
MU = Make Up Line 

B = Blitz Line - preconnected 
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Bureau of Fire Prevention 
Fire Prevention is the proactive part of a 
fire department.  Asst. Chief Multhaup 
works closely with Building Official Steve 
Carson, and architects and designers, to 
ensure that all new construction is in 
compliance with the fire code. 
 
In addition to new construction, existing 
buildings receive fire inspections.  
 
Public Education is another proactive part 
of the Bureau.  Lt. Larry Strange delivers 
most of the educational programs.  Fifth 
grade students receive a three part 
educational program during the year.  The 
Bureau will reach approximately 100 
groups in 2004. 
 
While basing our program on the 
importance of public relations, our primary 
objectives continue to emphasize the prevention of fire, public education and fire 
investigation.  It is through these objectives that enhanced attitudes and safer properties 

are produced and the occurrence and 
severity of fires are greatly reduced. 
 
Fire Investigations 
A total of 12 formal cause and origin 
fire investigations were conducted by 
the bureau, with 7 being determined 
accidental and 5 being determined 
incendiary.  Of these fires, 2 were 
reported by fire alarm notification. 
 
 
Inspections and Plan Review 
An important concept of fire prevention 
is that of conducting physical 
inspections of properties.  During 2004 
there were a total of 237 inspections 
conducted by the Bureau.  As a result 
of the inspections, 351 fire code 
deficiencies or hazards were addressed 

in formal response as requiring correction.  A total of 116 compliance inspections were 
conducted with a result of 342 deficiencies and hazards being corrected. 
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In both existing properties and new construction, there were 68 plans reviewed for 
construction projects, automatic suppression systems and fire alarm systems.  As final 
approval, 80 acceptance tests were conducted. 
 
Projects completed include the installation of 6,591 sprinkler heads and 1,614 fire alarm 
system devices. Based upon ordinary hazard coverage, the sprinkler protection would 
constitute a total protected area of 856,830 sq. ft. or approximately 19.7 acres. 
 
Public Education 
Education continues to be an important part of the fire prevention program.  Last year, 
our program reached a total of 124 groups that ranged from pre-school children to 

adults.  The Fifth Grade Junior Fire Inspector program included approximately 347 
students.  Preschool, kindergarten, first and second grade presentations involved 
approximately 1,096 students.  There were a total of 3,222 persons presented.  In 
addition, station tours and truck visits included approximately 16 various groups.  
Success of the program is being realized by the safe evacuations from fire and 
increased effective public use of fire extinguishers.  Bureau members have continued to 
participate in the training programs that are available to our department.  Such 
opportunities include technology advancement and various code specific updates.  
 
Permits, Licenses & Certificates 
Last year, the Bureau issued a total of 106 permits, licenses and certificates for the 
purpose of flammable liquid installations, extinguishing system installations, and 
maintenance of portable extinguishers and extinguishing systems. 
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City-Owned Fire Extinguishers 
As an annual requirement, Lieutenant Larry Strange conducts an evaluation of all city-
owned fire extinguishers.  A total of 366 extinguishers were physically inspected for 
availability, proper operation and the correction of any deficiencies.  The evaluation 
resulted in the necessary six-year disassembly maintenance of 13 extinguishers and 
hydro testing of 21 extinguishers.  Throughout the year, various city department 
personnel brought in extinguishers for immediate recharge following fire suppression 
use.   
 
 
Lock Boxes 
The “Lock Box” program started in 1985 with 41 boxes.  Bringing the total to 207, there 
were 11 new lock boxes installed within the city.  The boxes have proven themselves 
effective in providing undamaged building access during emergency responses. 
 
 
Complaints 
With all being effectively resolved, 21 property complaints were reviewed and 
processed by the Bureau. 

 
 

“““Real virtue lies not in heroically saving 
orphans from burning buildings but in 
steadfastly working for a world where 
orphans are not poor and buildings have 
decent fire codes.” 
 
 – Randy Cohen, writer of the weekly 
column “The Ethicist” for  

The New York Times Magazine 
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City Poster Contest Winner 
for 2004 

 
 
 
 
 
 
 
 
 

1st Place 
Emily Mastenbrook 

Winona Middle School 
Teacher:  Mr. Blacklock 
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Educational Programs Presented 
 1/8/04 Chamber of Commerce 30 people 
 1/30/04 Home and Community Options 6 people 
 2/23/04 Bluffview Montessori 22 people 
 2/23/04 St. Stans 57 people 
 2/24/04 Winona Middle School 83 people 
 2/24/04 Winona Middle School 29 people 
 2/25/04 Winona Middle School 25 people 
 2/25/04 Winona Middle School 51 people 
 2/26/04 Winona Middle School 55 people 
 2/26/04 St. Matthews 12 people 
 2/26/04 Winona Middle School 28 people 
 2/27/04 St. Martins  12 people 
 4/5/04 WSU Lourdes Hall Students 11 people 
 4/27/04 Merchants Bank 22 people 
 4/29/04 Watkins Distributing 25 people 
 5/4/04 CERT Members 20 people 
 5/5/04 Badger Foundry 9 people 
 5/5/04 Badger Foundry 8 people 
 5/5/04 Badger Foundry 7 people 
 5/17/04 River Star 16 people 
 5/18/04 TRW Electronics 8 people 
 5/18/04 TRW Electronics 9 people 
 5/18/04 TRW Electronics 8 people 
 5/18/04 TRW Electronics 9 people 
 5/18/04 TRW Electronics 9 people 
 5/18/04 Red Cross 19 people 
 5/19/04 Technigraph 16 people 
 5/19/04 Technigraph 29 people 
 5/19/04 Technigraph 19 people 
 5/20/04 Winona County Employees 32 people 
 6/2/04 O’Laughlin Plumbing 17 people 
 6/10/04 Brach & Brock Candy 31 people 
 6/10/04 Brach & Brock Candy 40 people 
 6/10/04 Brach & Brock Candy 13 people 
 6/14/04 Target 14 people 
 6/15/04 Baytate 30 people 
 6/15/04 Bay State 22 people 
 6/22/04 CERT Members 13 people 
 6/26/04 East Rec Center 11 people 
 7/14/04 Early Learning Center 6 people 
 7/14/04 Early Learning Center 9 people 
 7/22/04 Post Office Personnel 32 people 
 7/28/04 Harvest States 6 people 
 7/28/04 Harvest States 6 people 
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8/10/04  Family and Child Center 12 people 
  8/16/04 Winona State R.A.’s 55 people 
 8/24/04 Saint Mary’s University R.A.’s 48 people 
 8/26/04 WSU Security 22 people 
 9/8/04 Winona County Employees 44 people 
 9/28/04 Jefferson School Kindergarten 80 people 
 9/28/04 Madison School 1st grade 38 people 
 9/29/04 WK School 2nd grade 56 people 
 10/1/04 Central School – Kindergarten, 
  1st and 2nd Grades 59 people 
 10/4/04 St. Martins -  Junior Fire Inspectors 20 people 
 10/4/04 Jefferson School 85 people 
 10/4/04 St. Stans - Junior Fire Inspectors 23 people 
 10/4/04 St. Stans - Junior Fire Inspectors 22 people 
 10/4/04 Central Fire Station – Madison School 30 people 
 10/4/04 West Fire – Madison School 17 people 
 10/5/04 West Fire – Winona Day Care 
   Association 17 people 
 10/5/04 Central Fire – Central Lutheran 
  Pre-School 35 people 
 10/5/04 Winona Middle School 27 people 
 10/5/04 Rainbow Treatment Center 10 people 
 10/5/04 West Fire – Madison School 20 people 
 10/6/04 St. Matthews 16 people 
 10/6/04 Winona Middle School 53 people 
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 10/6/04 Central Fire Winona Day Care  
  Association 25 people 
 10/6/04 Central Fire Open House 75 people 
 10/6/04 West Fire – Open House 50 people 
 10/6/04 Winona Middle School – LEO Club 12 people  
 10/7/04 West Fire - St. Mary’s Preschool 35 people 
 10/7/04 West Fire – St. Mary’s Preschool 25 people 
 10/7/04 Winona Middle School 28 people 
 10/7/04 Winona Middle School 27 people 
 10/7/04 Winona Middle School 29 people 
 10/8/04 Winona Middle School 52 people 
 10/8/04 Winona Middle School 27 people 
 10/8/04 Bluffview Montessori 22 people  
 10/8/04 West Fire – Jefferson Kindergarten 42 people 
 10/8/04 West Fire – Jefferson Kindergarten 43 people 
 10/8/04 Central Fire – St. Mary’s Kindergarten 50 people 
 10/8/04 Central Fire – Day Care Association 6 people 
 10/12/04 Redeemer Pre-K 20 people 
 10/12/04 Redeemer Pre-K 20 people 
 10/13/04 Redeemer Pre-K 20 people 
 10/14/04 St. Matthew’s Pre-K 14 people 
 10/14/04 St. Matthew’s Pre-K 11 people 
 10/14/04 Head Start Staff 11 people 
 10/14/04 Head Start Parents 7 people 
 10/14/04 Central Station 23 people 
 10/14/04 West Station 22 people 
 10/14/04 Cathedral School -  47 people 
 10/14/04 Redeemer Lutheran Preschool 20 people 
 10/13/04 St. Martins Preschool 17 people 
 10/15/04 St. Matthews Preschool 15 people 
 10/18/04 St. Martins – Kindergarten, 1st  
  and 2nd Grades 29 people  
 10/18/04 West Fire – Head Start Program 14 people 
 10/18/04 West Fire – Head Start Program 22 people 
 10/18/04 West Fire – Head Start Program 22 people 
 10/18/04 Central Fire – WK Kindergarten 27 people 
 10/19/04 LEC 12 people 
 10/19/04 CERT Team 14 people 
 10/20/04 St. Mary’s Pre – Kindergarten 60 people 
 10/28/04 Habitat for Humanity 6 people 
 11/1/04 Bluffview Montessori Preschool –  
  Kindergarten 54 people 
 11/5/04 Winona Senior Center 6 people 
 11/10/04 Daughters of the American Revolution 12 people 
 11/18/04 Central Station – Central School 23 people 
 12/6/04 Central Station – Cub Scouts 10 people
 12/6/04 St. Martins School 20 people
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 12/6/04 St. Stans 24 people 
 12/6/04 St. Stans 25 people 
 12/6/04 Winona Middle School 28 people 
 12/7/04 Winona County – C.E.R.T. 13 people 
 12/8/04 St. Matthews 13 people 
 12/9/04 Winona Middle School 55 people 
 12/8/04 Winona Middle School 28 people 
 12/9/04 Winona Middle School 27 people 
 12/9/04 Winona Middle School 28 people 
 12/10/04 Winona Middle School 27 people 
 12/10/04 Winona Middle School 26 people 
 12/10/04 Winona Middle School 27 people 
 12/10/04 Bluffview Montessori 19 people 
 12/20/04 Madison Elementary 31 people 
  Total 3,222 people 
  

Sprinkler Heads Installed 
 1/13/04 Boelter Industries 48 sprinklers 
 1/28/04 RTP 98 sprinklers 
 1/28/04 RTP 261 sprinklers 
 3/11/04 Washington Crossing 411 sprinklers 
 3/18/04 Winona Technical College 30 sprinklers 
 3/18/04 Pleasant Valley Church 7 sprinklers 
 3/23/04 Community Memorial Hospital 7 sprinklers 
 3/29/04 Winona Mall 3 sprinklers 
 5/10/04 Science Building, WSU 2229 sprinklers 
 5/12/04 Country Market 7 sprinklers 
 5/18/04 Goodson Mfg. 22 sprinklers 
 6/2/04 Benilde Hall, SMU 151 sprinklers 
 6/4/04 Fusion Coatings 4 sprinklers 
 6/18/04 Winona Technical College 191 sprinklers 
 6/21/04 Fusion Coatings 6 sprinklers 
 6/21/04 United Building Center 28 sprinklers 
  
 6/22/04 Winona National Bank 11 sprinklers 
 6/23/04 Peerless Chain Co. 268 sprinklers 
 6/24/04 Walgreen 132 sprinklers 
 7/1/04 Ice Arena, Saint Mary’s University 25 sprinklers 
 7/8/04 Agriliance 40 sprinklers 
 7/22/04 Minne Hall, WSU 159 sprinklers 
 7/22/04 Somsen Hall, WSU 4 sprinklers 
 7/27/04 Fastenal Company 8 sprinklers 
 8/2/04 WKM Properties 12 sprinklers 
 9/13/04 Waters Building 23 sprinklers 
 9/14/04 Walmart Store 1724 sprinklers 



 

Winona Fire Department 2004 Annual Report   Page 34 

 9/17/04 Washington Crossing 403 sprinklers 
 11/2/04 111 Riverfront 20 sprinklers 
 11/3/04 50 West Second Street 20 sprinklers 
 11/3/04 WKM Properties 12 sprinklers 
 12/13/04 Winona Plaza Mall 4 sprinklers 
 12/15/04 We-No-Nah Canoe 324 sprinklers 
 12/20/04 Thern Inc. 181 sprinklers 
  Total Sprinkler Heads 6591 sprinklers 
 
 
 
 

Fire Alarms Installed 
 3/17/04 Fusion Coatings 25 devices 
 4/15/04 Community Memorial Hospital 8 devices 
 4/19/04 Science Bldg., Winona State University 229 devices 
 4/20/04 Science Bldg., Winona State University  10 devices 
 4/30/04 Washington Crossing 112 devices 
 5/28/04 Science Bldg., WSU 25 devices 
 6/18/04 Winona Technical College 191 devices 

 7/1/04 Autozone 1 devices 
 7/15/04 Peerless Chain Company 3 devices 
 7/19/04 Walgreen 7 devices 
 7/22/04 Walgreen 2 devices 
 8/2/04 Prentiss/Lucas, WSU 428 devices 
 8/4/04 Minne Hall, WSU 83 devices 
 8/5/04 Minne Hall, WSU 1 device 
 8/17/04 Benilde Hall, SMU 3 devices 
 8/17/04 Tau Center WSU 131 devices 
 9/14/04 Walmart 46 devices 
 9/15/04 Washington Crossing 117 devices 
 9/20/04 Walmart 8 devices 
 9/23/04 Apartment House, 274 Kansas 12 devices 
 9/23/04 Facility Plant, WSU 138 devices 
 9/29/04 Washington Crossing 7 devices 
 10/14/04 Walmart 2 devices 
 12/13/04 Cytec 9 devices 
 12/14/04 Agriliance 15 devices 
 12/15/04 Agriliance 1 device 
  Total Alarm Devices 1,614 devices 
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Hood Systems Installed 

 8/25/04 St. Mary’s University 1 system 
 8/27/04 Pleasant Valley Church 1 system 
 9/8/04 Chula Vista Restaurant 1 system 
 10/18/04 Walmart 1 system 
 10/19/04 Walmart 1 system 
  Total Hood Systems 6 systems 
 

Chemical Systems Installed 
 11/17/04 Community Memorial Hospital 1 system 
  Total Chemical Systems 1 system 
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Bureau of Fire Prevention 
 

        Number 
 Regular Inspections 99 
 Requested Inspections 95 
 Re-Inspections  116 
 Final Inspections  32 
 Violations Found  351 
 Violations Corrected   342 
 Plan Reviews  68 
 Sprinkler Heads Installed  6591 
 Alarm Devices Installed  1614 
 Hood Systems Installed    6 
 Chemical Suppression Systems  1 
 Acceptance Tests  80 
 Investigations  12 
 Written Notices  196 
 Complaints  21 
 Refer to Other Department  2 
 Licenses & Permits Issued  106 
 Fire Prevention Schools, Seminars Attended  36 
 Fire Prevention Classes Held & Demos  111 
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Training 
Asst. Chief Hendrickson heads our training program.  Training is one of the best 
investments that can be made in an organization.  It is a never-ending process with new 
technology, increasing and changing regulations and a part time program, which 
represents a constantly changing work force.  Constant training is the key to handling 
the large variety of emergency calls that we receive. 
 

 
There were a total of 7,836 hours dedicated to training in 2004 plus 5,307 hours 
devoted to maintenance of apparatus and buildings.  
 
Asst. Chief Hendrickson also oversees the many statistics cited in this report with the 
assistance of our secretary, Nancy Nelson. 
  
Some of the 2004 training highlights are as follows. 
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January  
Annual OSHA classes 
Quarterly AED refresher training 
Officer class with the three shifts 
Fitness class for the three shifts 
Bittle attended 3-day Cold Water Rescue Class in Dunbar, WI.  Certified as instructor 
Kohner attended BTLS Instructor Class in Duluth, MN.  Certified instructor  
Green shift completed entryway display and the training book display 
 
February 
Continuation of 8 part officer’s class 
Part time agility test and interview process for new recruits.  5 hired. 
Kohner and Corcoran attended 5 day Pump Class at Waterous School in 
South St. Paul, MN 
Trench Rescue Technician class for full time personnel 
Trench Rescue Operations class for part time personnel 
Trench Rescue Operations class for part time personnel 

Cold water class for part time personnel 
EMT class for part time personnel 
Haz Mat class for full time personnel 
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March 
Continuation of the officer’s class 
Training with Fortuna 
Trench rescue classes for full and part 
time personnel 
Trench rescue simulator for all personnel 
Hydraulics class for full time personnel 
Annual FIT testing for all personnel 
5 new part time personnel started on 
March 1, 2004 
 
April 
Annual hose testing completed 
Terrorism class at WTC-RED shift and 
40 hour personnel 
Quarterly Officer’s meeting 
Annual pre-prom event at Winona Senior High School 
5 personnel attended State Fire Schools in Rochester and Bloomington 
Auto Extrication Class for WAAS 
Completion of Central Station upstairs bathroom project – Blue Shift 
HIPAA training for all full time personnel 
Explorer field trip to Lake Superior College in Duluth 
Hands on RIT and Firefighter survival training at WSU house – Green Shift 
Public education – “Through the Ages” at WSU & “Heart Walk” at Lake Winona 
 

 
May 
Boat drill for full time personnel 
Bomb awareness class for Blue shift 
and part time personnel 
Quarterly AED refresher for full and 
part time personnel 
Extrication demo by Alex Air 
Annual fire drill at Watkins Products 
with Red Shift 
SCBA field maintenance class by 
Clarey’s Safety for full time 
personnel 
Live burn with Goodview and 
Minnesota City Fire Departments 
Monitored two confined space 
entries for the City of Winona 

 
Three EMS public education presentations 

• Perot Park for Winona Middle School – 2 times 
• 5th Grade at Winona Middle School Science Class – Bittle 

Two station tours and “March of Dimes Walk”
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Fire Department vs. Police Department 
on stationary bike at Kolters 
Apparatus floor ceilings at both stations 
painted by contractor 
 
June  
Blue shift completed officer’s class 
Streets and locations classes 
Preparation of Aerial and ground ladders 
for annual testing 
Firefighting, RIT training – House at 323 
East 7th Street 
Demonstration by Scott.  New RIT pack 
and communication systems 

Demonstration by Paratech. 
Trench, vehicle stabilization, and 
structural collapse 
Confined space monitoring for the 
Water Department at Westfield 
Treatment Facility 
Training for Water Department on their 
new chlorine monitor 
Captain Pelley attended 5 day Fitness 
Seminar in Phoenix, AZ 
Central station tour 
Administration of EVT test at Central 
Station 
Numerous amounts of public service 
work 
Annual Steamboat Days Parade 

EMS coverage for Dakota Indian Ceremony 
EMS coverage for Grand Excursion 
Kiddie Parade – Steamboat Days 
Annual Strawberry Fest 
 
July 
Surface water rescue class for full time 
personnel (Fortuna Boat) 
Haz Mat monitoring class for all shifts 
Annual aerial and ground ladder testing 
Annual respiratory exams by Dr. Kelly for all 
personnel
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High Angle Rescue Training at 
International Malting Company for Part 
Time personnel and the Green Shift 
Streets and location class for all 
personnel 
EMS training with WAAS personnel – 
Green Shift 
Coverage at Annual Air Show 
EMS coverage at Karate Tournament 
Truck visit to Time Out Store in Winona 
Mall 
Two Central station tours 
Delivery of Hurst tool 
 
August 
Aerial class for full time personnel 

Hi-rise drill with part time and Red Shift at International Malting Company 
Quarterly Officer’s meeting 
Repair and replacement of gauges on E-3 and Ladder Truck 
Level C suit training for part time personnel at Winona County Emergency Management 
Hands on auto extrication class by the Red Shift 
Numerous apparatus maintenance repairs 

Public presentations to SMU 
and WSU security personnel 
by Fire Prevention staff and 
Assistant Chief Hendrickson 
Rescue class for each full time 
shift 
 
September 
Annual SCBA testing by 
Clarey’s 
Annual testing of pumps for 
four engines, ladder, and 
tanker 
Bartelson and Chadbourn 
attended week long Rope 
Operations Class in Faribault 
Strange and Lau attended 1 
day Fire Alarms Class in  
St. Paul, MN 

All officers attended personnel class taught by Kevin Ross 
All full time and part time personnel trained at WSU apartments. 
RIT, search/rescue, ventilation, building construction, etc. 
Station tour & two parades
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October 
Approximately 20 truck visits, station tours and public education demonstrations 
Quarterly AED refresher 
Captain Vogen attended 5 day RIT training in Indianapolis, IN 
Haz Mat class with ERT team at CP Rail 
Air test and compressor maintenance at both stations 
Annual Open House at both stations 
Pump test of the tanker after repairs 
Flu shots for WFD and City of Winona employees 
Hands on RIT training at 252 West 8th structure for part time and Red Shift 
Nutrition class for 3 shifts by Captain Pelley 
Quarterly safety meeting 
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November 
Written exam and panel interviews for full time position 
Start of RIT training classes for full and part time personnel 
Station tour and truck visit 
Cleaning of carpet at both stations 
Aerial rescue simulation with City 
of Winona Tree Crew 
 
December 
Annual physicals for full and part 
time personnel 
Quarterly Officer’s meeting 
Intensive RIT training for full and 
part time personnel 
Annual driver evaluations for full 
time personnel 
Installation of new vanity in 
watchroom bathroom 
Installation of new pump packings in E-4 
Cold water rescue training for full time personnel 
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PRESS RELEASE - The Winona Fire Department recently accepted 
delivery of a “Fortuna.”  The Fortuna is an inflatable rescue boat that has 
several applications including ice rescue, swiftwater rescue, litter, etc.  At a 
weight of 55 lbs., one rescue worker can carry it, yet it has buoyancy rating 
of 2,000 lbs.  Since Winona is an “Island City”, the Fire Department 
considers this a fine addition to its rescue equipment to better serve the 
community. 
 
Pictured in the rescue boat left to right are Firefighter/Paramedic Shawn 
Kohner, Firefighter/Driver John Banicki and lead instructor 
Firefighter/Paramedic Curt Bittle. 
 
To see this or any equipment at the Fire Department, feel free to call the 
non-emergency number at 457-8266.
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Explorers 
 
This is the sixth year that the Winona Fire Department has sponsored an Explorer’s 
program.  The program’s purpose is to provide opportunities, encouragement, and 
direction to young adults that are looking to the Fire Service as a career. 
 
In 2004, we had six individuals that were active in Explorer Post #451.  Exploring is a 
part of Boy Scouts.  Our post is affiliated with the Gamehaven Council from Rochester.  
The members elect their own officers do their own record keeping.  Following are some 
of the training sessions that the members have participated in SCBA, self-rescue, 
ground ladders, ropes/knots, high angle, and basic firefighting. 
 
In April, the Post members were able to visit Lake Superior College in Duluth, MN.  This 
college offers a two-year program in Fire Science and Technology.  The students were 
given a tour of the campus, facilities, and had a meeting with an advisor.  This trip was 
possible because of a donation by members of the fraternity, Pi Lambda Phi of Winona 
State University.  Some of the past members of our Post have attended and graduated 
from this program.  This year one of our past members had the good fortune of being 
hired in Des Moines, Iowa as a full time firefighter. 
 
Post #451 members assist with the annual clean up of Garvin Heights Lookout, 
experience ride alongs, and act as victims for training sessions. 
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Physical Fitness 
Submitted by  
James Pelley 

 
Throughout this past year, members of the Winona Fire Department have continued 
their dedicated participation in the department fitness program.  James Pelley, Fire 
Department Peer Fitness trainer participated in the Phoenix Fire Department Fitness 

Symposium in 2004, and brought from 
that experience new understandings, as 
well as, the knowledge of how well we 
do things here.  He says, “we are 
progressive in the area of fitness for a 
department our size”.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Training this year included new insights 
into diet and nutrition and the long and 
short term effects it has on health and  
performance of firefighters.  Ideas of  
core strengthening and stability training  
were again taught, as well as 
integrating functional exercise into daily 
routines.   
 
The service provided day in and day 
out by these members and the quality 
of which it is delivered, is a reflection of 
the will of each of these individuals, to 

keep themselves in good condition, to be able to react to the many challenges they 
face.  
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Safety and Health 
 

Susan K. Priem is the city’s Safety and Health Coordinator.  Susan is a registered nurse 
and a certified occupation health nurse. 

 
The Safety and Health Coordinator for the City of Winona works out of the Central Fire 
Station and reports to the Fire Chief.  However, it is a separate division from the Fire 
Department with its own budget. 
 

 
Safety and Health Coordinator 

• Develops and maintains Safety and Health Policy through the Safety 
Team. 

• Provides on-site work environment inspections. 

• Conducts Safety and Health training.  

• Investigates and initiates Case Management for all work related injuries 
and illnesses. 

• Administers Medical Surveillance and health promotion through medical 
directors standing orders. 

• Assists departments in securing funds to cover the cost of safety 
equipment. 
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City of Winona Safety Committee Members 2004   
Administration Eric Sorensen 
City Manager/City Clerk Deb Beckman 
Inspections/Community Development Natasha Das Kukowski 
Engineering Andy Pierce 
Finance Marie Janikowski 
Fire Britt Hendrickson 
Central Garage Steve Wenzel 
Library Yvonne Larsen 
Park Maintenance Jeff Weifenbach and Larry Tulius 
City Hall Maintenance Tom Church 
Assistant to the City Manager for Public Works Keith Nelson 
Park Recreation Julie Fassbender 
Police Department Paul Bostrack 
Safety and Health Susan Priem 
Senior Friendship Center Charleen Jaszewski 
Street Walt Cordes 
WWTP Tod Walters 
Water Department Gary Fratzke 
 
Safety Team members and Susan Kay Priem, RN, COHN-S, coordinate the City of 
Winona’s Occupational Safety and Health Department.  The eighteen members of the 
team represent each of the City of Winona’s departments.  Each member of the team 
aids with the update of safety policy and the correction of identified safety hazards in the 
workplace. 
 
A total of 162 interventions in the form of safety training, medical 
intervention/surveillance, case management, health fairs and worksite inspections were 
accomplished by the Safety and Health Coordinator in 2004.  There were a total of 56 
reported employee incidents of which 28 of these cases resulted in being OSHA 
recordable. 
 
New years’ workers compensation’s premium will be based on an experience 
modification rate of .69.  This is again a lower rate than the proceeding year. 
 
Each department is alerted yearly to existing and potential hazards identified during 
departmental safety walkthroughs conducted by safety team members.  Department 
heads and/or supervisors of each department are made aware of the types of 
injuries/illnesses occurring in their department last year and the dollars spent by their 
employees through the Workers Compensation program.  It is the intention of the Safety 
and Health Department to provide each supervisor with the information they need to 
make changes in their work environment which will impact the amount of risk each of 
their employees encounter, therefore decreasing the incidents they are experiencing. 
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2004 Activities 
 

• Maintained and added to individual employee safety and health records 
information pertaining to training, medical evaluation and workers compensation 
cases. 

 
• The following policies/programs were developed or revised. 
 Return to work #104-8 
 City Owned Fire Extinguisher Maintenance #112-3 
 Confined Space #112-7 
 Injury-Reporting Requirements #104-5 

 
• Meetings of the entire Safety Team were held quarterly with subcommittee 

activity taking place periodically. 
 

Training Programs developed and presented to employees 
Mandatory Right-To-Know and AWAIR 
Bloodborne Pathogens/Preventing Disease Transmission 
Respiratory Protection 
02 Administration 
Cardio Pulmonary Resuscitation  
First Aid 
New Employee Safety Training (45 individuals)  

 
16 
1 
6 
4 

12 
5 

11 
 
Training provided by outside instructors and arranged by Safety 
and Health 
 

 
 

2 

 
 
 

Medical Evaluation or Intervention per person  
Respiratory Physicals Fit Tests 
Injections (Flu, Hepatitis A/B and Mantouxs) 
Random DOT Drug tests arranged and Managed  
The Well Workplace newsletters were provided to all departments 
monthly 
Hearing tests arranged for Public Works employees 
Lead Tests provided to police 

43 
35 
67 
49 

 
12 
37 
49 

 
 
The Occupational Safety and Health Coordinator assessed and evaluated 56 incidents 
reported by City of Winona employees.  Case Management was provided for the 28 
OSHA recordable cases which resulted in 91 lost work days and 96 restricted work 
days.  Workers Compensation insurance assigned the City of Winona a .69 Experience 
Modification Rate. 
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2004 Accomplishments 

 
Provide an opportunity for all City of Winona 
employees to enhance their health status awareness 
through 4 health fairs. 
 
Maintain low experience modification rating by 
continuing to provide case management for all work 
related injuries and illnesses.  City of Winona was 
awarded a Worker’s Compensation Experience 
Modification rate of .69. 
 
Continue to enhance employee compliance with Safety Policy by awarding 
behavior that reduces risk taking. 
 
Provide input for the Winona Safety Council Group on their board as Past-
President. 

 
 
 
2005 Goals 

 
Objectively determine physical requirements and hazards associated with 
police department positions. 
 

Continue to offer opportunities for employees to enhance 
and improve their individual health. 
 

Remain an active Case Manager on incidents resulting in 
medical visits and lost/restricted time. 

 
Get more employees involved in the process of Safety Risk 

management.
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The Winona Fire Department 
was able to play a role in the 
City of Winona’s 1st Softball 
Challenge Game. Against 
Winona County.  The City 
Sluggers defeated the County 
Crushers by a score of 40-8.  
Captain Rybarczyk, Captain 
Lossen, Captain Bartelson and 
Firefighters Curt Bittle and 
Shawn Kohner were all a part of 
the team. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Additionally, the Fire 
Department assisted 
with the raising of the 
flag for the official 
opening of the game.  
Captain Ritter, John 
Yackel and Randy 
Lau stayed and 
helped cheer the 
team on. 

 

City of Winona Sluggers vs. Winona County Crushers 
Sunday, September 12th, 2004   City 40 – County 8 

 

Fortunately, the 
Fire Department 
was able to supply 
the needed First 
Aid to make Ms. 
Olson as 
comfortable as 
possible.  We hope 
to be a part of this 
continued 
celebration in the 
years to come. 
 
 

Somewhere into 
the second inning 
or so, Ms. Myrna 
Olson, Personnel 
Coordinator for the 
City of Winona, 
began pulling 
muscles in her 
legs. 
While pulling a 
muscle in one leg 
makes it difficult to 
run, pulling 
muscles in both 
made it 
impossible.   
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