
207 Lafayette Street
PORT P.O.  Box 378
AUTHORITY Winona,  MN 55987 -0378

WINO 1 V A 507) 457 -8250
www.portofwinona.com

MINNESOTA

Mile 725 Upper Mississippi

AGENDA

DATE: January 9, 2020

TIME: 4:00 P.M.

PLACE: Council Chambers, City Hall

1.  CALL TO ORDER - APPROVAL OF MINUTES

Approval of the minutes from the December 12,  2019 Meeting

2.  REMARKS BY PRESIDENT

3.  NEW BUSINESS

A.  Habitat for Humanity Property

Staff is working with Winona County and Habitat for Humanity Winona County
to reuse a property located at 863 East Broadway for affordable housing.  We
would anticipate the cost of the lot to be $5,000 plus any legal,  recording,
administration fees,  etc.

If Commissioners concur,  a motion to authorize staff to pursue a plan for
acquisition would be appropriate.  A Purchase Agreement would be brought
back to the Port Authority.

B.  Port Dock Tonnage 2019

Attached you will find the final tonnage report for the Port owned dock for
2019.  Due to river conditions and export issues (see the significant drop in
the shipment of Distillers Grain), tonnage was down.

C.  Downtown Strategic Plan Review and Comment

The Port Authority Commissioners are requested to review and comment on
the December 2019 Draft Downtown Strategic Plan.  Staff will present
Commissioners with a summary of the plan.

4.  FINANCIAL REPORTS

5.  ADJOURNMENT



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:    1.  Approval of Minutes

DATE: January 9, 2020

Following are the minutes from the December 12, 2019 meeting for Commission's
review and approval.



PORT AUTHORITY OF WINONA MINUTES

DATE: December 12, 2019

PRESENT: Commissioners:  Cichanowski,  Johnson, Thurley,  Borzyskowski,
Gorman,  Lucas,  Hansen and Executive Secretary Sarvi

ABSENT: None

STAFF PRESENT:  Director of Community Development Lucy McMartin,  Finance
Director Mary Burrichter, Assistant City Manager /Community
Services Director Chad Ubl,  and Development Coordinator Myron
White

1.  CALL TO ORDER — APPROVAL OF MINUTES

The meeting was called to order at 4:00 PM by President Cichanowski.  A motion
was made by Commissioner Borzyskowski and seconded by Commissioner
Thurley to approve the November 21, 2019 minutes.  The motion carried with all
Commissioners present voting aye.

2.  REMARKS BY PRESIDENT

President Cichanowski had no remarks.

3.  OLD BUSINESS

A.  Flyway Trail Funding Request
Director of Community Development McMartin reviewed the $20,000 funding
request made by the Flyway Trail.  Ms.  McMartin pointed out the request
could include assurances the funding would be earmarked for the Winona
connection to the trail.

Assistant City Manager /Community Services Director Chad Ubl indicated that
there were funding needs with the City that would help the trail connection.

A motion was made by Commissioner Lucas and seconded by Commissioner
Hansen to approve up to $20,000 in funding to help connect Winona to the
Flyway Trail.  The motion carried with all Commissioners present voting aye.

4.  NEW BUSINESS

A.  Port Development Assistance Grant — West Dock

Director of Community Development McMartin reported that the stormwater
improvements at east dock were nearing completion.  She explained that the
Port's next riverfront project involved dock wall stabilization at the west dock.
In order to access State funding for the project, the State requires the Port
Authority to execute a deed restriction that would prohibit the Port Authority
from transferring ownership of the property.



PORT AUTHORITY MINUTES

DECEMBER 12, 2019
PAGE 2

A motion was made by Commissioner Johnson and seconded by
Commissioner Hansen to direct staff to draft and execute the necessary deed

restriction to the property.  The motion carried with all Commissioners present
voting aye.

5.  FINANCIAL REPORT

Finance Director Burrichter indicated there were no unusual expenses or
revenues.

6.   ADJOURNMENT

A motion was made and seconded to adjourn the meeting.  The meeting was
adjourned at 4:18 pm.

Myron White Mike Cichanowski

Development Coordinator President



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:  3. A.  Tax Forfeited Property — Habitat for Humanity

DATE: January 9, 2020

The City of Winona, Winona County,  and Habitat for Humanity have been working
together on a tax forfeited parcel located at 863 East Broadway Street.  There are
zero structures on the 25' x 140' lot and the utilities have been disconnected.  Habitat

for Humanity would utilize the lot to construct affordable housing.

In discussions with the three parties,  all are in agreement that a sale of the property
will be for less than market value for the public purpose of constructing affordable
housing.  The Port Authority may be in the best position to assist in the transfer of the
property due to Statutes and Laws regarding the sale of tax forfeited property in
Minnesota.

The Port Authority would promote a public purpose by acquiring the property at less
than market value,  and then transfer title to Habitat for Humanity for the same price.
We anticipate the cost to be $5,000.00 plus any legal,  recording,  administrative fees,
etc.  Habitat would be responsible to construct an affordable single family home for
sale.

The Port Authority has a history of working on housing needs in the City of Winona.
They funded the housing study showing the need and demand for affordable single
family homes in Winona.  The Port Authority was also a partner with Habitat for
Humanity in the development of Jimmy Carter Place.

If Commissioners concur,  a motion to authorize staff to pursue a plan for the
transaction and bring forth a Purchase Agreement at a future meeting would be
appropriate.



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:  3.  B.  Port Dock Tonnage 2019

DATE: January 9, 2020
Attachment: Grain Transportation Report

2019 Tonnage Report

Due primarily to poor weather conditions (prior to July 1s only 3 barges had been
offloaded at the Port docks) and a soft export market, tonnage at the Winona dock
dropped from roughly 331,708 tons in 2018 to 232,887 tons in 2019.

You especially will recognize a significant drop in distillers grain (DDG) shipments
119,000 tons in 2018 to 48,500 tons in 2019).  I have attached an excerpt from a
Grain Transport article that talks about the soft Asian market for both grains and
DDGs.  DDGs are a common feed for livestock in many Asian countries.  Because
DDG's need to be stored and handled differently than,  say corn,  and the nutrient
content is somewhat different,  DDG's have not been used as extensively in the U.S.

CD Corp has reported the concrete cap that was completed in 2018 has improved
efficiencies at the dock.  The stormwater /paving project that is nearing completion will
also help to manage the 9.8 acre dock area.
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Feature Article /Calendar

Containerized Grain Update

The landscape of the containerized grain export market has changed dramatically over the past 2 years.
Demand for containerized grains has fallen, and destination markets have shifted. Grain exporters are
working with importers to grow current markets and expand to new markets where possible —all while
navigating the everchanging ocean freight structure and costs.

Containerized U.S. Containerized Waterborne Grain Exports, Jan -Jul, 2019

grain exports have Share Percent change

been Slow
HTS Code Description Metric Ton Containers  (

percent) from 2018

throughout most 120100 Soybeans 1,546,153 115,087 34 11

of 2019, except 230330 Distillers Grains 1,471,034 112,708 33 12

for strong 230990 Animal Feed 490,249 44,763 11 11

movements in 100590 Corn 483,825 39,569 11 17

January and April.   120810 Soybean meal and flours 279,367 21,988 6 15

Year -to -date (Jan-
Other 254,343 20,744 6 23

Jul) shipments are
Total 4,524,972 354,859 100 13

Source: INS Markit, PIERS

13 percent below
Note: HTS= Harmonized Tariff Code, Containers calculated in 20 foot equivalent units.

last year and 2
percent lower than the 5 -year average. Soybeans remain the top commodity for containerized grain
shipments, followed closely by dried distillers' grains with solubles (DDGS) (see table above). Year over
year, containerized soybeans increased to each of the top 10 destinations with the exception of Taiwan,
where containerized soybeans fell more than 50 percent, a decrease that accounted for the majority of the
overall 11- percent drop. By contrast, containerized DDGS shipments fell to many of the top 10
destination markets— notably, Vietnam, Thailand, and Taiwan. In some cases, the data suggest some
markets may have shifted demand from DDGS to soybeans. Exporters report DDGS supply has been low
this year owing to many idle ethanol plants in the Midwest. Overall containerized grain exports showed
some impressive gains in traditionally smaller markets such as the Philippines, Burma, and Malaysia (see
figure below).

Top Destination Markets for U.S. Containerized Grain Exports, Jan -Jul
2018 and 2019

Indonesia
3

19%

Taiwan w...

39%

Vietnam
Fr""

20%

Korea  "

Thailand
27%

Japan 25%

Malaysia 3  'aim 30%

Philippines 65%

Burma II 209%

Bangladesh ill 4% 02018 2019

China  "  - r'=
78%

200 400 600 800 1,000 1,200 1,400

Thousand Metric Tons

Note: Percentages represent the change between 2018 to 2019
Source: 114S Markit, PIERS

Grain Transportation Report 2 October 3, 2019



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:   3. C.  Downtown Strategic Plan Review and Comment

DATE: January 9, 2020

ATTACHMENT: December 2019 Draft Downtown Strategic Plan

The Port Authority Commissioners are requested to review and comment on the
December 2019 Draft Downtown Strategic Plan.  Staff will present Commissioners
with a summary of the plan.

The plan is on the City of Winona Web Site with a survey and comment form.
Following a public comment period and consideration of changes, the Plan will be
finalized and presented for approval.
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111 UJ L5

In 0) c

C N•     
C Y

N.   O L n a)
o I)  

D 0 ° c o

o
o o c  . -  Q L o 2-0 o

a)   p
0 33 j U

U N .   a)     a)  O
0

O 0 Q c a 0 a)  p Q

0 7

U a7 0 p 0 0ai o O v LI 0)  °     

C 3 C LO 0 O c N O Q O T 3 Q-  p U X 2 0
p

m 3 o °'o c c °
D c O O_C U  ' D Ti

c 0 0 C
0-C

0 5 Z P O 0
o c 0 o 0  £     a)  ,_   c  -  >

a)
o a

E
c c c o 3 >     c 0 0 0  -°   0 a ai

p 5 O 0 0 0 0 0 0 o 3 0 0 C
1

C O O.   U

cv. 0 2 0
o O c

O N
D Q 0 (  N

0 U N
0

U
O Q

Q

O

Q -

Q
Q)  .-   O 0 3 a)   0 S-   Q=   a)  J 0 o a)     U O U

0)

C •   
U O  ,

n 00  • ° —   a)  
0 c  .   C  °)  0  . _  0 a)  a)  r-   O 0 E c

0)  
0

0)  
Q  >,  Q

a)   0 0 a )     0 J 3
0 Q .  '^  0 0 0 Q 0

0
0 a)     0

DE 0 0 0)    c c 2 U G
H

E 0 c  > 
0 7 '  0 N_C c  .     O"    O Q

U' 0 0 E 0 y a a 0  — aoi o 0 o a 0 3 U o O 0)    a  , 7)  S t S

Q

W

O
U

Q C
a)     O 0 C p t Q 0Q

0)0 E  >. 4 c
c

a)
0 0 v,     0 o v c

CL j 0 `-  O
U O U 0 a) c

C
c O  ,>  c Q D U

S o a) 3 a) c
O  - p U

O  . N o a)    o c p  .    0 p 0 p O}  0)
O c

Q a)    
0  _,  c

0)  >

O 6 L a) n  ° 0 U L  - 0
p

O
O..  0 L

3 a)  
C a)  U 0-  0) 0  -p

Q
a)     

C  '     
0 Q  `  0 p O O

0 a)  •,     0 T, >    O
O  'c U o r  -O

N
O c

N L U C o N o O p O o 5 O  '  0 0 N O  . O 2 —  a) 

0 CL
4-

V. a 3 o o o a     X 0 6 a E o°  
c O

p 6.     
D a)  0 w

r
Q w U O E

o c
c O>,  

0 0 Q

T  >  
0

o
o E

w 0)  0 0 0)    
O s c 0 3

0) c  >   0)  O 0)  ,    0)  0 0)  0) — 3
a)  O Y a)  

O
a)  a)  • -  N a)    a)  a)  0 a)  0 0 0 a)  O v.)

2 d c Q P  '-  E°  c
u

o

U 0 E°'°000O  °o d I ' w



a
O a)  0

II
o

o 0
c °

O

o 0

r a E

715
O 0

D U
o

a
j

0
0 0 3 r D °

U a 3>  a 0° a_  a E
C N N

c C a C U •
o D}  c 0 c a 0)  m o  _ ° D 0 0 U

N c  .2 c o 0 c o D c c c a)  a= o 3
E o

E  >>  
c

w

o a U 0 U 0 0  •
0

E a
a 0

a)  ' 
o a aa) i 0 c a c-c o°  >     a>  >  a c

a o a o a o 0 0
0  . 3 0 0 a')  a)  _C  ° 

cy, 

U

aa) i 2)a a o 0 a a)  .c  •   E 0 0 0)D a)  °  E E

E

a)  >  
i •  E aa)  ?.  y
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U o N o  , ò E o D v E° a a a o 0 0

D a)    a)  7 3 a)  —   a ._ U O Q c °   O 0 0 D a)  3 O
a)  a)

o c c c °  U o E o c>  m N D c
o a c o a °     a U

Q N
D O  • 

N  .  

o a)  C D a)  2 O  _   O D a
a)   D - c D a)   a a )  _  N O D O

E
m c U=   H a N a)  a)  U N a D a 3 U o

m D) a)     S'     S'     Q 3
U  •c

O N a]

Q c

D] V  -DD C c

c
C N

N
a)     N

0 O}  U
c cCD 0

C  . D  .E a)
C a)  >  c 1[     2 0  •   

D  .).

EC 2.  
0 a)     

N o E o o U  • 6 a .  .
p E D a

N° o  _c  .c O O
O c O D N

C 0 c
N

D 4-  N  ..     
Cl.)  . a)  ,.0  - D  • D  ?'    L  ,cU O D

O  : ,,    Q  •,n O O o O p
c O Q O D a)

Cs  "    a
a)     0 a)  o-  O D O O M

c
a) c  .0 2  -o a)  -c a)     c O E t N •

a)  L D)    m a)  

T O a)  
j

C  .>     OU U U  .     3 OO c U a
0 a D O N

p c U O O N O  .   D
N

O C 0 "     a-0  .  X O aj e2 a E  )     c Q T

c O O
a)     w

C
O c 0 0-  0

D) 

v-,     

a.    Q W O E W a )  U
0 0 j,

c0 3 D) N
n  —   D)  D D)    

O
C D) N D

a)  °    a)  0  •,,,  O a)  -     
D) -

O
C

O  - o  `  U 00

D D c  'v,   
O N a 2

U  -

a)  3 a)  a)     c o U m a a D D

Uo 0 7 a)  ,.9,     ao  °;.;E 3 E.c n U o v
a

0
n.



a)

4 ,
1elli1 mail

i f,,,p0,4
n A

iL
0 0

O

c a E o
0

c

C
O

O
O

so U
O

L Q)
N

U  `
2 C a

3 C Q 3
D Ql vi

c
O O

U O U C

O
N p O U a

O)  
N O

vi N O N
c

c o O
O 3O O

O
p C Op 0_ C c— O p O

C a o D 0  - p C a U  _:0.
C

N O
N Oc

Q o a E C O E a .  iE j D C O

0

O

7::::0;
U

E o o
y 3 Ti E  . X o o

TD u a

o m N V c 5 OU
N

a>  2 O a)

O p  . 0 3 c )    D r J  -0 O 3

E a a  •o a) o a m Ho >  •  

a
di 2 3 o o E

a
c

1E  -  a)     a "   a)  o a)  o c a)    X i E

3 c O O O o  • j o p r0 C a
N a

a 0
N c D o 3 a 3 a v

c c g
O N O N a) r O a)   H

O N 3 3 O N  -   O c U a>) v a)
W c  :a 0 o

c
N O O 0 a)    0 O 3

Q 3  -     x E o 5 2i a U as 3 p

U
O

O) Q fl .  O v±
C

a)U
O p O  _O O

C a V
t/)   

3 O O O
a a)

H
60!' v

O  > U 3 Q vi
a) o

O
O a)

O
0 CD

Z O O Q N a t o 0
0

0O
c E c

a s

se
O O) ° 0

0) ' O c
p c 0 E

C
O

y C U O a
p 0)

W O>  a O) N a)
0 p a) a)   C a)   

O v
O N

U C

p Y N O d p vi U 0

Q
0 U 0  . 0 C a C E

O  • 
Q) 

a

a)  O 0

0 r N w Q 0 0 Q 0
Q U



a)
D

L
C

0 0 3 o N
0  .>  T o c  -°

U 7
0

3

c

Q o o Qo C = C  -

o c o c o Q o c
u_   0

V)
0

a)  a)  
0 1 O  ' N N E W o a)     N+  O N N

N

0u
N  C a)

W

T

a)     C O
7

a)     

D T y N
Z Z

Q
o p 0 N  .O  ° U c 3

U a)  8 ai N O N c
U.)

Q 3 a ° U N o  .  22 i c c o° U
W LLB N O N -0 N 3 O

C T
a.  =   

C o a)  C O  . O i°  E D N LceLL,   c  .  

c c  °  o o°  o Z
1—   

O o_c o o 0
W—   c 0

o

2,- -
0 a)  r a)

W
H

c O 3 c oj  `}  =

c
o

O E t a)  o tx U c 3 N o
W O o  'o O-  a a)  y •   o a)  

a p Z
a)  .°     3•  a c D o D o a
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Community Development
Winona,  MN 55987

MONTH OF DECEMBER

2019

COMMERCIAL HARBOR ACTIVITY

REPORTED BY ARTCO)

TOTAL TRANSIT NET

MONTH BARGES BARGES BARGES

January 0 0 0

February 0 0 0

March 0 0 0

April 0 0 0

May 6 0 6

June 29 15 14

July 182 37 145

August 192 13 179

September 116 22 94

October 117 7 110

November 186 12 174

December 0_ 0 0

TOTAL 828 106 722

Month -to -Date Last Year 1290 117 1173

MONTH COMPARISON

TOTAL TRANSIT NET

MONTH /YEAR BARGES BARGES BARGES

December -17 0 0 0

December -18 0 0 0

December -19 0 0 0

YEAR COMPARISON

TOTAL TRANSIT NET

END OF YEAR BARGES BARGES BARGES

2010 1083 135 948

2011 1282 263 1019

2012 1042 146 896

2013 722 107 615

2014 959 131 828

2015 854 95 759

2016 1302 124 1178

2017 1386 135 1251

2018 1290 117 1173

2019 828 106 722


