
Winona FineArts Commission
Agenda

Tuesday, June2nd2020
HeldbyZoom Conference (Linkisbelow and inyouremail (5:30PMStart)  

I. Call toOrder

II. Approval ofAgenda

III. Approval ofMinutes

IV. Financial Statement

V. NewBusiness

Introduction ofCultural Planning Group andinformation session forStrategic
Planning process- seeattached separate agenda provided following

VI. Old Business

A.) Update onChalk theWalkproject

B.) Update onWinona Foundation Grant projects

C.) Update anddiscussion onFundraising event/seriesofevents toraise
money forgrants

D.) Continued discussion onindigenous issues toaddress onWINONArts
website

E.) Continued discussion onbranding issues ofWINONArts vis-a-viscity- 
wideartswebsite

F.) Update Masonic Theatre andWINONArts  (asneeded orastimeallows)-   

G.) Commissioner announcements ofprogramming (asneeded)  

rdNextmeeting: July7th, 2020. 5:30inWenonah Room, CityHall, 3 FloororbyZoom
Room asneeded.  

JoinMayZoomMeeting
Topic: FineArtsCommission Meeting - OFFICIAL
Time: June2, 202005:30PMCentralTime (USandCanada)  

JoinZoomMeeting



https://us02web.zoom.us/j/525995402

Meeting ID: 525995402
Updates fromFineArtsCommission Grants:  
WinonaArtsandCultureStrategicPlan

FineArtsCommission Agenda
June2, 2020
5:30 – 7:00p.m.  
ViaVideoconference

Thepurpose ofthisfirstmeeting istogetacquainted, review theupcoming planning
process, confirm theroleoftheCommission, andhaveapreliminary discussion about
planning issues. Following themeeting, theconsultants willschedule phone/video
interviews witheach Commissioner toexplore theirviews andsuggestions ingreater
depth.   

I. Welcome andIntroductions Chair andLee

Self-introductions

II. BriefOverview ofthePlanning Process David Plettner-Saunders

Planning Tasks andSchedule
Adaptations forCOVID Realities

III. RoleoftheFineArtsCommission Chair andDavid Plettner-Saunders

Commissioner Interviews
Invited toObserve Community Engagement
Review Process fortheDraftPlan

IV. Discussion David Plettner-Saunders

KeyChallenges andOpportunities forthisPlan


