
207 Lafayette Street

PORT P. O. Box 378
AUTHORITY Winona, MN 55987- 0378

507) 457- 8250V I I N O www. portofwinona. com

MINNESOTA

Mile 725 Upper Mississippi

AGENDA

DATE:  July 9, 2020

TIME:  4: 00 P. M.

PLACE:  Via Zoom ( See Attached Notes)

1.  CALL TO ORDER - APPROVAL OF MINUTES

Approval of the minutes from the June 11, 2020 Meeting

2.  REMARKS BY PRESIDENT

3.  PUBLIC HEARINGS

A.  Public Hearing— Sale of Land Outlot D to Fastenal

Pursuant to a public hearing notice published on June 29, 2020, Commissioners will
consider the sale of a portion of Lot D to Fastenal to assist in their downtown

expansion project.  If Commissioners concur, a motion to approve the resolution

related to the land sale would be appropriate.

4.  NEW BUSINESS

A.  Winona Main Street Update

Representatives of Winona Main Street will be present to provide an update on the

Winona Main Street Program.  Winona' s Main Street program is guided by the Four

Point Approach and is committed to Historic Downtown Winona being the heart of

our community and region, a vibrant hub of commerce, arts and culture, recreation
and residential life.

B.  Emergency Loan Update
An update on the loan fund will be presented.  Staff will recommend the remaining

funds be used for all loans, including Tier 2 loans.  If Commissioners concur, a

motion to approve the remaining Tier 1 funds be used to provide business loans up
to $ 20, 000 based on the terms above would be appropriate.

5.  FINANCIAL REPORTS

6.  ADJOURNMENT



Zoom Procedures for Port Authority Meeting
Thursday, July 9, 2020 at 4: 00 pm

Council Chambers, Winona City Hall

All interested parties are invited to participate via electronic means.  This meeting is
open to the public via web or phone.  This meeting begins at 4:00 pm; please log in
prior to the start of the meeting.  You may exit the meeting at any time.

Port Authority Commissioners and Staff:

To join the Zoom Meeting via web, go to: https:// zoom. us/j/252527617
and enter Meeting ID:    252 527 617

To join via phone, dial phone number:

1 312 626 6799 US ( Chicago)

When prompted, enter the following Meeting ID: 252 527 617
Then enter your participant ID if you have one; if not, enter #

For participants:

Only use one audio source; audio from computer is preferred if available.
Be aware of background noise from your location.

If using phone, do not use the speaker function.
If using a web cam, be aware of what is in your background.
If you have headphones, please use them as that will limit background noise

Please mute your audio until you wish to speak.  Then unmute your audio, and

ask the Chairman for permission to talk.

If using web access, note the options for you to view the meeting ( gallery shows
all participants same size)

Other notes:

Staff will " host" the meeting on a city computer and will manage when
participants' audio is muted / unmuted.

The public hearing notices included the Zoom meeting information, and also
indicated that written comments could be submitted to staff by a set date prior to
the Port Authority meeting.  These written comments will be provided to the

Commissioners either in advance or at the public hearing.



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:    1.  Approval of Minutes

DATE: July 9, 2020

Following are the minutes from the June 11, 2020 meetings for Commission' s review
and approval.



PORT AUTHORITY OF WINONA MINUTES

DATE:    June 11, 2020

PRESENT:     Commissioners: Johnson, Thurley, Borzyskowski, Gorman, Lucas,
Hansen and Executive Secretary Sarvi

ABSENT: President/ Commissioner Cichanowski

STAFF PRESENT:  Director of Community Development Lucy McMartin, Finance
Director Mary Burrichter, Financial Analyst Jessica Wojahn, Senior
Accountant Allyn Burgmeier, and Development Coordinator Myron

White

1.  CALL TO ORDER — APPROVAL OF MINUTES

The meeting was called to order at 4: 00 PM by Vice President Johnson.  A

motion was made by Commissioner Thurley and seconded by Commissioner
Hansen to approve the May 14, 2020 minutes. The motion carried with all
Commissioners present voting aye.

2.  REMARKS BY PRESIDENT

Vice President Johnson remarked that due to COVIDI9, Prairie Island

Campground has been closed to short term campers and noted that it may be an
opportunity to address maintenance issues and improvements at the
campground.  Vice President Johnson indicated that the last significant

improvement to the campground dated back to 1995 and were funded with help
by the Port Authority.  He noted that the City may look to the Port Authority to
help fund improvements via an interfund loan or some other mechanism.

Commissioner Thurley commented that in 1995 the funding provided by the Port
Authority was paid back using lodging tax.

Informational, no action taken.

3.  NEW BUSINESS

A.  Presentation of 2019 Annual Financial Report

Finance Director Burrichter introduced staff from the auditors Deloitte and

Touché.  Director Burrichter went on to provide some of the City' s economic
highlights for 2019.  Building permits in 2019 were $ 83 million and the

average over the last 10 years is $ 35 million.  That increase was fueled by

strong commercial activity, especially in Winona' s downtown.  It was also

noted that both the City and the Port have retained a strong financial position
Moody bond rating of Aa1).  That rating is bolstered by a robust financial

position, a modest debt burden, diversified tax base and the fact that Winona

is a regional center.
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The Port was issued a clean review of finances.

A motion was made to accept the 2019 Annual Financial Report as presented

by Commissioner Lucas and seconded by Commissioner Borzyskowski.  All

Commissioners present voted aye.

B.  Hemker— Assignment and Assumption

Vice President Johnson provided an overview of the 2011 lease agreement

between the Port Authority and the Robert Hemker Estate ( Hemker).

Director of Community Development McMartin provided further insight that
the agreement with Hemker was for lots 1, 2 and 3 in the Technology Park ( a

map was provided).  The lease agreement provided an option to purchase

with 25% of the rent proceeds being credited towards the agreed- upon
purchase price.  The purchase price was to be $ 192, 000 with rent credits

bringing the land cost to $ 148, 785. 20.

The Hemker' s were approached by Winona Nursery.  The Nursery would like

to acquire Hemker' s interest in the property for use as a professional
landscaping business.  Ms. McMartin noted that the property' s soil conditions,

while being less than ideal, would be adequate for the intended use of the
property.  She went on to outline the process and components of the

resolution to facilitate the sale.  In this instance, an Assignment and

Assumption of the lease and option would be appropriate.

Brief discussion ensued regarding the steps included in the sale and the
authorization for the owners to use Port Authority sand for the development of
this site.  Following discussion, a motion was made by Commissioner
Borzyskowski and seconded by Commissioner Hansen to approve the
proposed resolution and include the Port' s provision of sand for the

construction project.  All Commissioners present voted aye.

C.  Riverview Park Subdivision — Outlot D

Vice President Johnson recused himself and passed the gavel to Treasurer

Mike Hansen.

Director of Community Development McMartin reported that Port staff has
been working with Fastenal Company on their Downtown Expansion Project.
Ms. McMartin provided a map and indicated Fastenal has expressed an
interest in a portion of the Port owned Outlot " D" adjacent to the Fastenal
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property.  The Port' s 5, 500 sq. ft. Outlot would be used for snow storage,

parking, landscaping or other accessory uses.

A motion was made by Commissioner Borzyskowski and seconded by

Commissioner Thurley to set a public hearing and present the proposed sale
of property at a future Port meeting.  All Commissioners present voted aye.

4.  FINANCIAL REPORT

The Annual Financial Report served as the monthly report.

5.  ADJOURNMENT

The meeting was adjourned at 4: 50 pm.

Myron White Dana Johnson

Development Coordinator Vice President



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:    3. A.  Public Hearing- Sale of Land Outlot D to Fastenal

DATE:   July 9, 2020

ATTACHMENT:    Outlot D Map
Resolution

Purchase Agreement

Port Authority staff presented information to the Port Authority Commissioners on June
11, 2020 regarding a Port Authority Lot referred to as Outlot D ( map attached).  The lot

is north of the Fastenal property for their new downtown expansion project which will
create space for 400- 600 employees downtown.

Pursuant to a Public Hearing Notice published on Monday June 29, 2020, the Port
Authority will consider the sale of land to Fastenal.  The parcel is approximately 5, 462
square foot and is a remnant parcel from the Riverview Park Subdivision assembled in
the 1980' s.

Staff reviewed appraisals of parcels related to the MN Highway 43 Bridge.  The Port

Authority sold property to MnDOT in this location.  Appraised values ranged from $ 0. 50

to $ 0. 56 cents per square foot.  In 2018, the Port Authority sold Parcel H for land
assembly for Parcel H at $ 0. 67 per square foot.  Staff is recommending the sale of a
portion of Lot D at $ 1. 00 per square foot for a total of $5, 462. 00.

The purpose for the public hearing and review for the Port Authority is to determine if it
is in the best interest of the Port Authority and the community to proceed with the
proposed sale.

The proposed Fastenal development is an economic boost for Opportunity Winona and
downtown redevelopment and the land is zoned appropriately for this use and is in
harmony with the Comprehensive Plan.

Attached for Commissioners review is a resolution and purchase agreement for a

portion of Outlot D as legally described in the attachment.

If Commissioners concur, a motion to approve the attached resolution regarding the
sale of a portion of Outlot D, would be appropriate.
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RESOLUTION #

WHEREAS, the Port Authority of Winona ( the " Port"), pursuant to Minnesota

State Statutes, Section 469. 065, did place a notice, a copy of which with proof of
publication is on file in the office of the Port Authority of Winona, of a public hearing of
the proposed sale of property owned by said Port Authority in a legal newspaper, said
hearing to be held to determine whether it is in the best interest of the district and the
people thereof, and furtherance of the general plan of the Port Authority and industrial
development in the district to sell the land described in Exhibit "A" attached hereto ( the
property"); and

WHEREAS, the property described in Exhibit A is owned by the Port; and

WHEREAS, Fastenal has submitted a proposal to purchase a portion of the

property described in Exhibit " A"; and

WHEREAS, the Port Authority has investigated the facts of the proposed
sale/ option of said land, the terms and conditions of said sale/ option, the proposed use
of said property, and the relation of the use to the improvement of business in the City
of Winona and the Port district in general; and

WHEREAS, the plan for development is in harmony with the Comprehensive
Plan and provides for commercial development of a 90, 000 square foot office building in
downtown Winona and is crucial for retaining and attracting talented workforce to
Winona; and

WHEREAS, Minnesota Statutes, Section 462. 356 provides that no publicly
owned interest in real property within the municipality shall be disposed of until after the
planning agency has reviewed the proposed disposition and reported in writing to the
Port its findings as to compliance with the comprehensive plan; and

WHEREAS,  the same statute further states, however, that the Port may, by
resolution adopted by two- thirds vote, dispense with the requirements of this subdivision
when in its judgment it finds that the acquisition or disposal of real property has no
relationship to the comprehensive plan; and

WHEREAS, the Port has investigated the facts of the proposed sale of said

Property, the terms and conditions of said sale, received and reviewed the preliminary
project plans and specifications, the proposed use of said Property, and the relation of
the project use to the improvement of business in the City of Winona and the Port
district in general; and

WHEREAS, the proposed conveyance of the Property, presented by Fastenal
meets the terms and conditions set forth by the Port as its guide in determining if such
proposals are in the best interest of the Port Authority district and the public.

NOW, THEREFORE, BE IT RESOLVED by the Port Authority of Winona that:

1



1.  The Board of Commissioners of the Port Authority of Winona hereby finds,
determines, and declares that it is in the best interest of the Port district and
the people thereof and in furtherance of the general plan to sell said real
estate for commercial purposes in compliance with the City of Winona
Comprehensive Plan.

2.  The Board of Commissioners finds that the sale need not be reviewed by the
planning commission as the proposed sale has no relationship to the
comprehensive municipal plan and therefore review of the proposed sale by
the Winona Planning Commission is not required under Minn. Stat. §
462. 356, Subd. 2, and is hereby dispensed with as allowed by that statute.

3.  The actions of the Executive Secretary of the Port Authority of Winona in
causing public notice of the proposed sale and in describing the terms and
conditions of such sale have been available for inspection by the public at the
office of the Port Authority from and after the publication of the hearing, are in
all respects ratified and confirmed.

4.  The property is being sold for $5, 462. 00.

5.  The Board of Commissioners hereby approves the Purchase Agreement and
Deed to accomplish the sale of that certain Property described therein and
authorizes and directs the President and Executive Secretary to execute the
same upon closing and such other documents as are necessary to effect the
conveyance of the Property by the Port to Fastenal and shall record the
requisite instruments of sale, as applicable, in the Office of the Winona
County Recorder.

PASSED by the Board of Commissioners of the Port Authority of Winona,
Minnesota, on this day of 2020

President

Attest:

Executive Secretary

2



EXHIBIT A

LEGAL DESCRIPTION OF REAL PROPERTY FOR SALE

That part of Outlot D, Port Authority Riverview Park, according to the recorded plat
thereof, Winona County, Minnesota, described as follows:

Beginning at the most southerly corner of said Outlot D; thence on an
assumed bearing of North 70 degrees 06 minutes 56 seconds West, along
the southwesterly line of said Outlot D, 69. 30 feet to a boundary corner on
said southwesterly line; thence North 57 degrees 21 minutes 31 seconds
West, along said southwesterly line of Outlot D, 238. 16 feet to boundary
corner B3617, Minnesota Department of Transportation Right of Way Plat
No. 85- 35, according to the recorded plat thereof, said Winona County;
thence North 19 degrees 40 minutes 21 seconds East, 16. 88 feet; thence
South 57 degrees 13 minutes 53 seconds East, 141. 09 feet; thence
southeasterly 149. 92 feet along the arc of a tangential curve, concave
northeasterly, having a radius of 687. 05 feet and a central angle of 12
degrees 30 minutes 09 seconds; thence South 69 degrees 44 minutes 02
seconds East, tangent to said curve, 15. 41 feet to the southeasterly line of
said Outlot D; thence South 19 degrees 41 minutes 11 seconds West, along
said southeasterly line, 20. 62 feet to the point of beginning.

Subject to easements, restrictions, and reservations of record.

3



PURCHASE AGREEMENT

THIS AGREEMENT (" Agreement") is made as of 2020, between the

Port Authority of Winona, a body politic and corporate under the laws of the State of Minnesota
Seller"), and Fastenal Company, a corporation under the laws of the State of Minnesota,
Buyer"); ( collectively the " Parties").

In consideration of the covenants and agreements of the Parties hereto, Seller and Buyer
agree as follows:

1.  Sale of Property. Upon and subject to the terms and conditions of this Agreement,
Seller agrees to sell to Buyer, and Buyer agrees to purchase from Seller, the following :

a.   Real Property. The real property legally described in Exhibit A, which is
attached hereto and incorporated herein by reference,  together with i) any

buildings and improvements constructed or located on the land, and ii) all
easements and rights benefiting or appurtenant to the land and improvements
including any right, title or interest in the bed of any street, road, highway or alley
adjoining the land ( collectively the " Real Property"); and

b.  Personal Property: There is no personal property included in this sale/ purchase.

2.  Purchase Price and Manner of Payment.  The total purchase price (" Purchase Price")

to be paid by Buyer to Seller for the Real Property is Five Thousand Four Hundred Sixty-
Two and No/ 100ths Dollars ($ 5, 462. 00), which amount shall be paid as follows:

a.   $ 1. 00 as earnest money; receipt of which is hereby acknowledged by Seller; and

b.  $ 5, 461 cash, on the Closing date.

3.  Closing and Possession.  The closing of the purchase and sale contemplated by this
Agreement shall occur on a date mutually acceptable to Seller and Buyer, but no later
than September 18, 2020 ( the " Closing Date"). The Seller agrees to deliver possession

not later than the Closing Date provided that all the contingencies and other terms and
conditions contained in this Agreement have been complied with and satisfied. Closing
shall take place at the law firm of Streater& Murphy P. A., 111 Riverfront, Suite 301,

Winona, Minnesota, or at such other place as may be agreed to mutually by the Parties.

a.   Seller' s Closing Documents. On the Closing Date, Seller shall execute and/ or
deliver to Buyer the following ( collectively, " Seller' s Closing Documents"):

i.  Quit Claim Deed. Attached hereto and made a part hereof as Exhibit B is
the required Quit Claim Deed containing the terms, covenants, and
conditions upon which the sale of the Real Property is based. The Quit
Claim Deed shall contain the following restrictions, covenants, and
conditions:

1



1.  The Real Property herein conveyed shall be devoted to the
following use: commercial use.

2.  The Real Property shall be devoted to such intended use in
accordance with the provisions of the Deed.

3.  The Buyer shall ( a) commence work on the improvements on or
before March 1, 2021, and ( b) shall devote the Real Property to its
intended use, and ( c) shall devote the Real Property to its intended
use by December 1, 2021. If the Buyer fails to commence work on

time or fails to devote the Real Property to its intended use, or fails
to devote the real property to its intended use on time, title to the
real property shall revert to Seller, at Seller' s election, and, in that
event, Buyer shall promptly offer a deed to the Real Property to
Seller, who will then refund to Buyer the amount of the Purchase

Price paid by Buyer to Seller, without interest, less any taxes and
other encumbrances affecting marketability of title.
Notwithstanding the foregoing, Seller may, at its option, consider
an extension of time for good cause shown by Buyer. In the event
an extension is granted, such extension( a) shall be to a date
certain, ( b) may be conditioned by Seller to protect the public
interest, and ( c) during the period Buyer shall not transfer title to
the Real Property without the express written consent of Seller.

After the Buyer has devoted the Real Property to its intended use in
accordance with approved plans and specifications for the

development of the Real Property, submitted to the Seller, the
Seller shall provide to Buyer a certificate of compliance/

completion in recordable form within 30 days from the

determination thereof by Seller.

4.  Incorporated herein by reference are all of the conditions of
Minnesota Statutes, Sections 469. 048 to 469. 068, and all of said

conditions and the conditions stated herein relative to the use of the

Real Property are covenants running with the land.

5.  The Buyer shall not transfer title to the Real Property within five
5) years after the date of this Deed without the express written

consent of the Seller.

6.  Any transfer of title to the Real Property made pursuant to the
provisions of paragraphs 3 and 5 hereof shall be made only to a

person or entity who demonstrates to the satisfaction of Seller that
such person or entity has the ability to perform in place of Buyer.

2



ii.  Well Certificate. If there are wells on the Real Property, a Well Certificate
in the form required by Minn. Stat. § 103I. 235.

iii.  Other Affidavits.   Any other affidavits or certificates that may be required
under Minn. Stat. § 116. 48, Subd. 6, or Sect. 115B. 16 or other provisions

of law.

iv.   Other.  Such other documents as may reasonably be required to transfer fee
title to the Property to Buyer.

b.  Buyer' s Closing Documents.    On the Closing Date, Buyer will execute and/ or
deliver to Seller the following ( collectively, " Buyer' s Closing Documents):

i.  Purchase Price.    The Purchase Price, minus the earnest money, by check
or wire transfer.

4.   Conditions Precedent. The obligations of the Parties to perform under this Purchase
Agreement are contingent upon the timely occurrence or satisfaction of each of the
following conditions prior to or on the Closing Date:

a.   Public Hearing.  Sale of the Real Property is contingent upon a determination by
the Port Authority of Winona of the advisability of making the sale after a public
hearing required by Minnesota Statutes, Section 469. 065.  The Parties understand

and agree that the sale/ purchase of the Real Property is contingent upon approval

by the Board of Commissioners of the Port Authority of Winona. The required
public hearing was held on July 9, 2020.

b.  Minor Subdivision. Prior to the Closing Date, the entirety of Outlot D, owned by
the Seller and from which the Real Property to be conveyed pursuant to this
Agreement is a portion thereof, shall be surveyed at the Buyer' s expense and
subdivided, as applicable pursuant to City of Winona City Code and as required
by the City of Winona, in order to create new accurate legal descriptions for: ( 1)

the Real Property to be sold to and purchased by the Buyer pursuant to this
Agreement; and ( 2) the Remainder Parcel containing the remainder of Outlot D,
not otherwise conveyed to the Buyer hereby, which will remain under the

ownership of the Seller. The Seller agrees to act as the applicant and sign the
application for purposes of the land subdivision of Outlot D.  The Buyer agrees to
otherwise cooperate with the Seller regarding such processes as the City of
Winona may require to accomplish the survey and subdivision of the above-
mentioned parcels.

c.   Preliminary Plans. Prior to the public hearing, the Buyer shall submit to the
Seller preliminary plans and specifications for the development of the Real
Property. The Real Property shall be devoted to its intended use based upon the
finally approved plans and specifications for the development project. The
required preliminary plans for the development of the Real Property were
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submitted by the Buyer to the Seller on May 21, 2020.

d.  Final Plans. Prior to the transfer of title of the Real Property, the Buyer shall
submit to the Seller final plans and specifications for the development of the Real

Property; no transfer shall be made unless and until such plans are approved in
writing by the Seller. The detail of the plans and specifications shall be such as
will enable the Seller to determine with reasonable certainty that the project on the
Real Property is or will be in compliance with the law and will, if carried out,
provide for the intended use.

The conditions precedent and contingencies in this section are solely for the benefit of,
and may at any time be waived by, the Party so benefitted. If any approval as provided
herein is not obtained, or any condition precedent not satisfied, by the Closing Date, this
Agreement shall be null and void.

5.  Purchase, As- Is. The Real Property is being sold in an" as is" and with" all faults"
condition, Buyer hereby acknowledges that Buyer has had an opportunity to inspect the
Real Property prior to the execution of this Agreement. Buyer' s acceptance of title to the
Real Property shall represent Buyer' s acknowledgment and agreement that, except as
expressly set forth in this Agreement: ( i) Seller has not made any written or oral

representation or warranty of any kind with respect to the Real Property ( including
without limitation express or implied warranties of title, merchantability, or fitness for a
particular purpose or use), ( ii) Buyer has not relied on any written or oral representation

or warranty made by Seller, its agents or employees with respect to the condition or value
of the Real Property, ( iii) Buyer has had an adequate opportunity to inspect the condition

of the Real Property, including without limitation, any environmental testing, and to
inspect documents applicable thereto, and Buyer is relying solely on such inspection and
testing, and ( iv) the condition of the Real Property is fit for Buyer' s intended use. Buyer
agrees to accept all risk of Claims ( including without limitation all Claims under any
Environmental Law and all Claims arising at common law, in equity or under a federal,
state or local statute, rule or regulation) whether past, present or future, existing or
contingent, known or unknown, arising out of, resulting from or relating to the condition
of the property, known or unknown, contemplated or uncontemplated, suspected or
unsuspected, including without limitation, the presence of any Hazardous Substance on
the Real Property, whether such Hazardous Substance is located on or under the Real
Property, or has migrated or will migrate from or to the Real Property.

a.   For purposes of this Section, the following terms have the following meanings:

i.  " Environmental Law" means the Comprehensive Environmental
Response, Compensation and Liability Act(" CERCLA"), 42 U. S. C.

9601 et seq., the Resource Conservation and Recovery Act, 42 U.S. C.
9601 et seq. the Federal Water Pollution Control Act, 33 U.S. C. § 1201 et

seq., the Clean Water Act, 33 U. S. C. § 1321 et seq., the Clean Air Act, 42
U.S. C. § 7401 et seq., the Toxic Substances Control Act, 33 U. S. C. § 1251

et seq., all as amended from time to time, and any other federal, state, local
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or other governmental statute, regulation, rule, law or ordinance dealing

with the protection of human health, safety, natural resources or the
environment now existing and hereafter enacted; and

ii.  " Hazardous Substance" means any pollutant, contaminant, hazardous
substance or waste, solid waste, petroleum product, distillate, or fraction,
radioactive material, chemical known to cause cancer or reproductive

toxicity, polychlorinated biphenyl or any other chemical, substance or
material listed or identified in or regulated by any Environmental Law.

iii.  " Claim" or" Claims" means any and all liabilities, suits, claims,
counterclaims, causes of action, demands, penalties, debts, obligations,
promises, acts, fines, judgment, damages, consequential damages, losses,
costs, and expenses of every kind ( including without limitation any
attorney' s fees, consultant' s fees, costs, remedial action costs, cleanup
costs and expenses which may be related to any claims).

6.  Wells and Individual Sewage Treatment Systems. The Seller certifies that the Seller
does not know of any wells or individual sewage treatment systems on or serving the Real
Property described herein.

7.  Prorations.    Seller and Buyer agree to the following prorations and allocation of costs

regarding the Real Property and this Agreement.

a.   Deed Tax. Buyer shall pay all state deed tax regarding the deed to be delivered
by Seller under this Agreement.

b.  Real Estate Taxes and Special Assessments. Real estate taxes and any special
assessments payable in the year 2020 shall be prorated between Seller and Buyer
to the Closing Date.  The Buyer shall pay real estate taxes and any special
assessments payable therewith in 2021 and thereafter.

c.   Recording Costs. Buyer will pay the cost of recording the Deed.  Seller shall pay
the cost of recording any documents necessary to perfect its own title.

d.   Other Costs. All other operating costs of the Real Property will be allocated
between Seller and Buyer as of the Closing Date, so that Seller pays that part of
such other operating costs accruing on or before the Closing Date, and Buyer pays
that part of such operating costs accruing after the Closing Date.

e.   Attorneys' Fees. Each of the parties will pay its own attorneys', accountants' and

consultants' fees.

8.  Title Examination.

a.   The Delivery of the Title Commitment. The Real Property is Torrens property.
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Buyer may obtain, at its option and expense, a commitment for an owner' s policy
of title insurance. Buyer shall pay all costs associated with obtaining title
insurance including, but not limited to, obtaining a registered property abstract of
title for the Real Property, title insurance premiums and title examination fees
hereinafter the " Title Commitment"), issued by a Title Insurance Company

authorized to do business in the State of Minnesota and approved by Buyer
hereinafter the " Title Company"). The Title Commitment shall be based upon the

description of the Real Property provided herein and shall show fee title in the
Seller, subject only to those encumbrances waived in writing by Buyer, and shall
provide for extended coverage risks and include special endorsements for zoning,

contiguity and such other matters as Buyer may request.

b.  The Making and Curing of Title Objections. Buyer shall be allowed fifteen
15) days after receipt of the Title Commitment in which to make objections to the

content of the commitment, said objections to be made in writing.  If there are any
objections to the title which are not remedied by the Closing Date, the Seller shall
have sixty( 60) days from the date of receipt of said written objections in which to
remedy said objections.

c.   The Consequences of Failing to Cure Title Objections. If said objections are
not remedied within sixty( 60) days from the date of Seller's receipt of said
objections, then Buyer shall have the following two alternatives:

i.  Buyer may accept title to said Real Property subject to said objections; or

ii.  Buyer may declare this entire transaction to be null and void, in which
case, the earnest money shall immediately be returned to Buyer.

9.  Entire Agreement; Modification.    This written Agreement constitutes the complete

agreement between the parties and supersedes any prior oral or written agreements

between the parties regarding the Property. There are no verbal agreements that change
this Agreement and no waiver of any of its terms will be effective unless in writing
executed by the parties.

10. Binding Effect.    This Agreement binds and benefits the parties and their successors and

assigns.

11. Controlling Law.    The Parties acknowledge and agree that each has been given the

opportunity to independently review this Agreement with legal counsel, and/ or has the
requisite experience and sophistication to understand, interpret, and agree to the particular
language of this Agreement. The Parties have equal bargaining power, and intend the

plain meaning of the provisions of this Agreement. In the event of an ambiguity in or
dispute regarding the interpretation of this Agreement, the ambiguity or dispute shall not
be resolved by application of any rule that provides for interpretation against the drafter
of the Agreement.  This Agreement has been made under the laws of the State of
Minnesota, and such laws will control its interpretation.
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12. Dates and Time Periods.  Should the date for the giving of any notice, the performance

of any act, or the beginning or end of any period provided for herein fall on a Saturday,
Sunday or legal holiday, such date shall be extended to the next succeeding business day
which is not a Saturday, Sunday or legal holiday.

13. Miscellaneous Provisions.

a.   Voluntary and Knowing Action.  The Parties, by executing this Agreement,
state that they have carefully read this Agreement and understand fully the
contents thereof; that in executing this Agreement they voluntarily accept all
terms described in this Agreement without duress, coercion, undue influence, or
otherwise, and that they intend to be legally bound thereby.

b.  Authorized Signatories. The parties each represent and warrant to the other that
1) the persons signing this Agreement are authorized signatories for the entities

represented, and ( 2) no further approvals, actions or ratifications are needed for
the full enforceability of this Agreement; each party indemnifies and holds the
other harmless against any breach of the foregoing representation and warranty.

c.   Data Practices. The parties acknowledge that this Agreement is subject to the
requirements of Minnesota' s Government Data Practices Act, Minnesota Statutes,
Section 13. 01 et seq.

d.  Assignment.  This Agreement may not be assigned by either party without the
written consent of the other party.

e.   Headings and Captions. Headings and captions contained in this Agreement are
for convenience only and are not intended to alter any of the provisions of this
Agreement and shall not be used for the interpretation of the validity of the

Agreement or any provision hereof.

f.   Survival.  The respective covenants, agreements, indemnifications, warranties
and other terms of this Agreement will survive and be in full force and effect after
the Closing, and shall not be deemed to have merged into any of the Closing
Documents.

g.  Other Documents. Each party to this Agreement agrees, both at the Closing and
after the Closing, to execute such other documents as may be reasonably
requested by the other party in order to complete the transactions contemplated by
this Agreement.

h.   Counterparts. This Purchase Agreement may be executed in counterparts, each
of which shall be deemed an original, and which together shall constitute a single,
integrated contract.
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14. Seller' s Transaction Approval.  Seller' s obligation to perform hereunder is contingent

upon Seller obtaining, before the Closing Date, approval of the transaction contemplated

by this Agreement by the Winona Port Authority, Minnesota. Notwithstanding anything
in this Agreement to the contrary, if such approval has not been obtained by the Closing
Date, this Agreement shall be null and void. Execution of this Agreement by any person

on behalf of the Seller prior to obtaining the necessary approvals provided herein shall
not confer any personal authority nor create any personal liability on the signer for the
obligations of Seller under this Agreement.

IN WITNESS WHEREOF, Seller and Buyer have caused this Agreement to be

executed effective as of the day and year first set forth above.

SELLER:

PORT AUTHORITY OF WINONA

By:
Michael Cichanowski

Its: President

By:
Stephen T. Sarvi

Its: Executive Secretary

STATE OF MINNESOTA    )

ss.

COUNTY OF WINONA      )

The foregoing instrument was acknowledged before me this day of

2020, by Michael Cichanowski, as President, and Stephen T. Sarvi, as Executive Secretary, for
the Port Authority of Winona, a body politic and corporate under the laws of the state of
Minnesota, Seller.

Notary Public
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BUYER:

FASTENAL COMPANY

By:

Its:

STATE OF

ss.

COUNTY OF

The foregoing instrument was acknowledged before me this day of
2020, by as of Fastenal Company, a corporation
under the laws of the State of Minnesota, Buyer.

Notary Public

THIS INSTRUMENT DRAFTED BY:

FLAHERTY & HOOD, P. A.

525 Park Street, Suite 470

St. Paul, MN 55103

651) 225- 8840
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EXHIBIT A

TO PURCHASE AGREEMENT

LEGAL DESCRIPTION OF REAL PROPERTY

That part of Outlot D, Port Authority Riverview Park, according to the recorded plat thereof,
Winona County, Minnesota, described as follows:

Beginning at the most southerly corner of said Outlot D; thence on an assumed
bearing of North 70 degrees 06 minutes 56 seconds West, along the southwesterly
line of said Outlot D, 69. 30 feet to a boundary corner on said southwesterly line;
thence North 57 degrees 21 minutes 31 seconds West, along said southwesterly line
of Outlot D, 238. 16 feet to boundary corner B3617, Minnesota Department of
Transportation Right of Way Plat No. 85- 35, according to the recorded plat thereof,
said Winona County; thence North 19 degrees 40 minutes 21 seconds East, 16. 88
feet; thence South 57 degrees 13 minutes 53 seconds East, 141. 09 feet; thence

southeasterly 149.92 feet along the arc of a tangential curve, concave northeasterly,
having a radius of 687. 05 feet and a central angle of 12 degrees 30 minutes 09
seconds; thence South 69 degrees 44 minutes 02 seconds East, tangent to said curve,

15. 41 feet to the southeasterly line of said Outlot D; thence South 19 degrees 41
minutes 11 seconds West, along said southeasterly line, 20. 62 feet to the point of
beginning.

Subject to easements, restrictions, and reservations of record.
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EXHIBIT B

TO PURCHASE AGREEMENT

Top 3 inches reserved for recording data)

QUIT CLAIM DEED

eCRV number:

DEED TAX DUE: $      DATE: 2020

FOR VALUABLE CONSIDERATION, the Port Authority of Winona, a body politic and
corporate under the laws of the State of Minnesota(" Grantor"), hereby conveys and quitclaims

to Fastenal Company, a corporation under the laws of the State of Minnesota(" Grantee"), real

property in Winona County, Minnesota, legally described as:

The real property described in Exhibit A which is attached hereto and incorporated
herein by reference.

Check here ifall or part of the described real property is Registered( Torrens)  n

Subject to the following restrictions, covenants, and conditions:

1. The real property herein conveyed shall be devoted to the following use: commercial.

2. The real property shall be devoted to such intended use by the Grantee in accordance with
the provisions of this Deed.

3. The Grantee shall ( a) commence work on the improvements on or before March 1, 2021,
and ( b) shall devote the real property to its intended use, and ( c) shall devote the real
property to its intended use by December 1, 2021.  If the Grantee fails to commence work

on time or fails to devote the real property to its intended or fails to devote the real
property to its intended use on time, title to the real property shall revert to Grantor, at
Grantor' s election, and, in that event, Grantee shall promptly offer a deed to the real

property to Grantor, who will then refund to Grantee the amount of the Purchase Price
paid by Grantee to Grantor, without interest, less any taxes and other encumbrances
affecting marketability of title. Notwithstanding the foregoing, Grantor may, at its option,
consider an extension of time for good cause shown by Grantee. In the event an
extension is granted, such extension( a) shall be to a date certain, ( b) may be conditioned

by Grantor to protect the public interest, and ( c) during the period Grantee shall not
transfer title to the real property without the express written consent of Grantor.
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After the Grantee has devoted the real property to its intended use in accordance with the
approved plans and specifications for the development of the real property submitted to
the Grantor and the Development Agreement, the Grantor shall provide to Grantee a
certificate of compliance/ completion in recordable form within 30 days from the
determination thereof by Grantor.

4. Incorporated herein by reference are all of the conditions of Minnesota Statutes, Sections
469. 048 to 469. 068, and all of said conditions and the conditions stated herein relative to
the use of the real property are covenants running with the land.

5. The Grantee shall not transfer title to the real property within five ( 5) years after the date
of this Deed without the express written consent of the Grantor.

6. Any transfer of title to the real property made pursuant to the provisions of paragraphs 3
and 5 hereof shall be made only to a party who demonstrates to the satisfaction of Grantor
that such party has the ability to perform in place of Grantee.

The Grantor certifies that the Grantor does not know of any wells on the described real property.

Grantor

Port Authority of Winona

By:
Its: President

By:
Its: Executive Secretary
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STATE OF MINNESOTA    )

ss.

COUNTY OF WINONA      )

This instrument was acknowledged before me on 2020, by Michael

Cichanowski, the President, and by Stephen T. Sarvi, the Executive Secretary of the Port
Authority of Winona, a body politic and corporate under the laws of the State of Minnesota,
Grantor.

Notary Seal)
Notary Public

THIS INSTRUMENT WAS DRAFTED BY:       TAX STATEMENTS FOR THE REAL
PROPERTY DESCRIBED IN THIS

FLAHERTY & HOOD, P. A.      INSTRUMENT SHOULD BE SENT TO:

525 Park Street, Suite 470

St. Paul, MN 55103 Fastenal Company

651) 225- 8840 Attn:  Tax Department

2001 Theurer Boulevard

P. O. Box 1206

Winona, MN 55987
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EXHIBIT A

TO QUIT CLAIM DEED

That part of Outlot D, Port Authority Riverview Park, according to the recorded plat thereof,
Winona County, Minnesota, described as follows:

Beginning at the most southerly corner of said Outlot D; thence on an assumed
bearing of North 70 degrees 06 minutes 56 seconds West, along the southwesterly
line of said Outlot D, 69. 30 feet to a boundary corner on said southwesterly line;
thence North 57 degrees 21 minutes 31 seconds West, along said southwesterly line
of Outlot D, 238. 16 feet to boundary corner B3617, Minnesota Department of
Transportation Right of Way Plat No. 85- 35, according to the recorded plat thereof,
said Winona County; thence North 19 degrees 40 minutes 21 seconds East, 16. 88
feet; thence South 57 degrees 13 minutes 53 seconds East, 141. 09 feet; thence

southeasterly 149. 92 feet along the arc of a tangential curve, concave northeasterly,
having a radius of 687. 05 feet and a central angle of 12 degrees 30 minutes 09
seconds; thence South 69 degrees 44 minutes 02 seconds East, tangent to said curve,

15. 41 feet to the southeasterly line of said Outlot D; thence South 19 degrees 41
minutes 11 seconds West, along said southeasterly line, 20. 62 feet to the point of
beginning.

Subject to easements, restrictions, and reservations of record.
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PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:   4. A.  Winona Main Street Update

DATE:   July 9, 2020

Representatives of Winona Main Street will be present to provide an update on the
Winona Main Street Program.  Winona' s Main Street program is guided by the Four
Point Approach and is committed to Historic Downtown Winona being the heart of our
community and region, a vibrant hub of commerce, arts and culture, recreation and
residential life.



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM:     4. B.  Port Authority Emergency Loan Fund

DATE:     July 9, 2020

ATTACHMENT:       Businesses Eligible for the Loan Fund

In April, the Port Authority and Winona Area Chamber of Commerce Foundation
created two tiers of the Port Authority Emergency Loan Fund to provide quick
financial relief to small and medium sized Winona businesses.

The Tier 1 program began with a fund balance of $ 150, 000 to provide loans of up to
6000.  Since the inception of the Tier 1 program, $ 75, 100 of loans have been

committed to 15 businesses, leaving the Tier 1 balance at $ 74, 900.

The Tier 2 program began with a fund balance of$ 100, 000 to provide loans of more

than $ 6000, up to $ 20, 000.  Since the inception of the Tier 2 program, $ 100, 000 of

loans has been committed to 8 businesses, leaving the Tier 2 balance at $ 0. 00.

Staff has received a number of applications from small and medium sized

businesses.  We are suggesting the program to be structured to allow the remaining
Tier 1 balance of$ 74, 900 be used to provide loans up to $ 20, 000.

Staff is recommending the following:

Allow the remaining Tier 1 loan funds to be used to provide loans up to
20, 000

Loans would be 0% interest with repayment beginning in January 2021
Loans could be amortized up to 7 years

If Commissioners concur, a motion to approve the remaining Tier 1 funds be used to
provide business loans up to $ 20, 000 based on the terms above would be

appropriate.



BUSINESS ELIGIBILTY

Businesses required to close due to Governor Walz' s Executive Orders related to Covid-
19

Restaurants, food courts, cafes, coffeehouses, and other places of public

accommodation offering food or beverage for on- premises consumption, excluding
institutional or in- house food cafeterias that serve residents, employees, and clients of

businesses, child care facilities, hospitals, and long- term care facilities.

Bars, taverns, brew pubs, breweries, microbreweries, distilleries, wineries, tasting

rooms, clubs, and other places of public accommodation offering alcoholic beverages for
on- premises consumption.

Hookah bars, cigar bars, and vaping lounges offering their products for on- premises
consumption.

Theaters, cinemas, indoor and outdoor performance venues, and museums.

Gymnasiums, fitness centers, recreation centers, indoor sports facilities, indoor exercise

facilities, exercise studios, and spas tanning establishments, body art establishments,
tattoo parlors, piercing parlors, businesses offering massage therapy or similar body
work, spas, salons, nail salons, cosmetology salons, esthetician salons, advanced
practice esthetician salons, eyelash salons, and barber shops. This includes, but is not

limited to, all salons and shops licensed by the Minnesota Board of Cosmetologist
Examiners and the Minnesota Board of Barber Examiners.

Amusement parks, arcades, bingo halls, bowling alleys, indoor climbing facilities, skating
rinks, trampoline parks, and other similar recreational or entertainment facilities.

Country clubs, golf clubs, boating or yacht clubs, sports or athletic clubs, and dining
clubs.

In addition, non- essential businesses are eligible.

Non- profits are not eligible at this time.


