207 Lafayette Street
PORT P.O. Box 378
AUTHORITY Winona, MN 55987-0378

WINONA e
www.portofwinona.com

MINNESOTA
Mile 725 Upper Mississippi
DATE: August 12, 2020
TIME: 4:00 P.M.
PLACE: Via Zoom (See Attached Notes)

1. CALL TO ORDER - APPROVAL OF MINUTES
Approval of the minutes from the July 9, 2020 Meeting

2. REMARKS BY PRESIDENT

3. NEW BUSINESS
A. Recommended 2021 Port Authority Budget (Attached: Budget
Documents)
Commissioners will review the recommended 2021 Port Authority budgets
and proposed levy. If Commissioners concur with the recommended
budgets, staff requests the following actions to be taken:

» Approval of the recommended property tax levy for fund 936 along with
the recommendation to City Council to favorably review the proposed levy

» Approve the recommended tax levy for Fund 911

» Approve, by motion, the 2021 Port Authority budgets including all attached
funds and recommending approval of budgets by City Council

4. FINANCIAL REPORTS

5. ADJOURNMENT




Zoom Procedures for Port Authority Meeting
Wednesday, August 12, 2020 at 4:00 pm
Council Chambers, Winona City Hall

All interested parties are invited to participate via electronic means. This meeting is
open to the public via web or phone. This meeting begins at 4:00 pm; please log in
prior to the start of the meeting. You may exit the meeting at any time.

Port Authority Commissioners and Staff:

To join the Zoom Meeting via web, go to: https://zoom.us/j/252527617
and enter Meeting ID: 252 527 617

To join via phone, dial phone number:
+1 312 626 6799 US (Chicago)

When prompted, enter the following Meeting ID: 252 527 617
Then enter your participant ID if you have one; if not, enter #

For participants:

Only use one audio source; audio from computer is preferred if available.

Be aware of background noise from your location.

If using phone, do not use the speaker function.

If using a web cam, be aware of what is in your background.

If you have headphones, please use them as that will limit background noise
Please mute your audio until you wish to speak. Then unmute your audio, and
ask the Chairman for permission to talk.

If using web access, note the options for you to view the meeting (gallery shows
all participants same size)

Other notes:

Staff will “host” the meeting on a city computer and will manage when
participants’ audio is muted / unmuted.

The public hearing notices included the Zoom meeting information, and also
indicated that written comments could be submitted to staff by a set date prior to
the Port Authority meeting. These written comments will be provided to the
Commissioners either in advance or at the public hearing.




PORT AUTHORITY AGENDA ITEM

AGENDA ITEM: 1. Approval of Minutes

DATE: August 12, 2020

Following are the minutes from the July 9, 2020 meetings for Commission’s review
and approval.




PORT AUTHORITY OF WINONA MINUTES

DATE: July 9, 2020

PRESENT: President Cichanowski, Commissioners: Thurley, Borzyskowski,
Gorman, Lucas, Hansen, and Executive Secretary Sarvi

ABSENT: Commissioner Johnson

STAFF PRESENT: Director of Community Development Lucy McMartin, Finance
Director Mary Burrichter, Finance Analyst Jessica Wojahn, and
Development Coordinator Myron White

1. CALL TO ORDER — APPROVAL OF MINUTES
The meeting was called to order at 4:00 PM by President Cichanowski.

A motion was made by Commissioner Hansen and seconded by Commissioner Thurley
to approve the June 11, 2020 minutes. The motion carried with all Commissioners
present voting aye.

2. REMARKS BY PRESIDENT
President Cichanowski noted that Finance Director Burrichter had announced her
retirement. He thanked Finance Director Burrichter for her service to both the Port
Authority and the City of Winona and assured her that her dedication to excellence
would be missed.

3. OLD BUSINESS
A. Public Hearing — Sale of Land — Outlot D to Fastenal Company
President Cichanowski opened the public hearing on the sale of Outlot “D” to
Fastenal Company. Director of Community Development McMartin explained a
public hearing is required by statute for the sale of Port Authority property. Director
McMartin referenced a map and legal description of the subject property along with
the proposed purchase agreement and supporting documentation.

President Cichanowski asked if anyone from the public would like to comment on the
proposed sale. He asked a second and a third time, hearing no comments President
Cichanowski asked for a motion to close the public hearing. Commissioner
Borzyskowski made a motion to close the public hearing; it was seconded by
Commissioner Lucas. All commissioners present voted aye.

Commissioner Borzyskowski made a motion to approve the proposed resolution on
the sale of Outlot D to Fastenal Company. The motion was seconded by
Commissioner Lucas with all members present voting aye.

4. NEW BUSINESS
A. Winona Main Street Update
Ben Strand, Program Director of Main Street Winona, provided an overview of Main
Street activities. Like most entities, Main Street and their community events have
been impacted by COVID. Main Street was forced to cancel both their Big Muddy




PORT AUTHORITY MINUTES
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PAGE 2

and Touch a Truck event. Both are popular events and both help to raise funds for
Main Street activities. Events and projects that were able to take place:

Expansion of the Friends of Main Street Program

Dine Out Downtown

Passport Program (100-120 participants)

Work with Winona Fine Arts

Work with RETHOS

Assistance with Port Authority & City of Winona Revolving Loan Funds
Input on Downtown Strategic Plan

YV VYV VY VYV

\74

Update only, no action required.

Emergency Loan Update

Director of Community Development McMartin provided an update on the Covid
Emergency Loan Program. She indicated that demand for the Tier 2 loans (those
between $6,000 and $20,000) has been greater than demand for Tier 1 loans
(between $1,000 and $6,000). Currently, the balance in the Tier 1 loan fund is
$74,000 while the Tier 2 loan fund has been exhausted. Director McMartin asked if
Commissioners would support using the remaining $74,000 in loan funds for both
Tier 1 and Tier 2 loans.

Commissioner Thurley asked how we intended to market the remaining loan funds.
Director McMartin indicated in the part, press releases, web sites and social media
had been effective and we would continue with those outlets.

A motion was made by Commissioner Hansen and seconded by Commissioner
Lucas to the consolidation of the two loan programs. The motion passed with all
Commissioners present voting aye.

5. FINANCIAL REPORTS

Finance Director Burrichter provided an overview of financials and indicated, despite the
option to delay property tax payments; roughly 95% of the taxes had been collected.
She also presented Winona County Sales & Use Tax Collections.

6. ADJOURNMENT

The meeting was adjourned at 4:27 pm.

Myron White Michael Cichanowski
Development Coordinator President




PORT AUTHORITY AGENDA ITEM

AGENDA ITEM: 3. A. Recommended 2021 Port Authority Budget

DATE: August 12, 2020

ATTACHMENT: 2021 Recommended Port Authority Budgets
Letter from Flaherty & Hood, P.A.

Attached are the 2021 Recommended Budgets. All funds related to economic
development activities and responsibilities are included. The attached sheet titled
“‘Recommended Budget and Recommended Levy for 2021” summarizes the Port
Authority funds.

The Port Authority Commissioners are requested to review the attached budgets.
The City Council has final approval of the budget and levy. The Commercial Harbor
Fund 945 includes funds for the Minnesota Port Assistance Fund projects in the
Commercial Harbor including a steel sheet pile wall at 998 Riverview Drive. If the
Commissioners concur with the budgets, the following actions should be taken:

1. Approve the recommended property tax levy for Fund 936, the Airport
Improvement Bonds, and recommend that the City Council approve the tax
levy for this project. The City Council has final approval for this tax levy
request.

2. Approve the recommended property tax levy for Fund 911, Port Authority
General Fund.

3. Approve, by motion, the 2021 Port Authority budgets including all attached
funds and recommending approval of such by the City Council.
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FLAHERTY |HOOD ra

June 8, 2020

Lucy McMartin VIA EMAIL ONLY
Port Authority of Winona

207 Lafayette

PO Box 378

Winona, MN 55987

Re:  Port Authority of Winona Legal Services

Dear Lucy:

Please find attached hereto Flaherty & Hood, P.A.’s hourly rate schedule, Exhibit A, for
providing legal services to the Port Authority of Winona (the “Port”) for calendar year 2021.
The attached rate schedule is effective January 1, 2021.

We have very much appreciated the opportunity to work with you and the Port over the past year
and look forward to continuing to provide legal services to the Port in the upcoming year.

Should you have any questions or require additional information, please do not hesitate to
contact me at (651) 225-8840 or via email at cmhood@flaherty-hood.com. Thank you.

Very truly yours,
FLAHERTY & HOOD, P.A.
Ch;istopher M. Hood

CMH/kp




FLAHERTY & HOOD, P.A.

2021 HOURLY RATE SCHEDULE

HOURLY FEES 2021
General Municipal Matters' Aftorneye $150/hr.
Represent the Port in all civil legal matters not

. . . 2
otherwise categqr}zeq as Employment, Environment®, | a0 Legal $75/hr.
Real Estate or Litigation matters.
Employment and Real Estate Attorneys $155/hr.
Advise and represent the Port in employment and real
estate matters. Other Legal $80/hr.
Litigation Matters Attorneys $170/hr.
Advise and represent the Port in all contested matters,
where no insurance coverage is otherwise available,
including but not limited to: state or federal district
court or appellate civil litigation; mediation; | o0 Legal $90/hr
arbitration; eminent  domain; administrative )
proceedings before state or federal agencies; and like
proceedings.
Minimum Increment of Time Billed for Services 15 min.

T For 2021, because the City of Winona is a Coalition of Greater Minnesota Cities
(CGMC) member, the Port will be billed at the lower governmental rates for CGMC
cities.

2 Rates for environmental matters will be negotiated on a per case basis.




