
WINONA FINEARTS COMMISSION MEETING MINUTES

August 4th, 2020 (ByZoomDigital Meeting)   

Present byZoom: Roger Boulay, Alessandra Sulpy, Rebecca Sims, Theresa Remick, Eric
Heukeshoven, SamZierden, JudyMyers, Carrie Frederich, BenStrand

Absent:   

Staff: ChadUbl, LeeGundersheimer

Guests: ItemI: Meeting called toorderbyBoulay at5:33p.m.   

ItemII: Approval ofagenda:  Ublrequested OldBusiness A.) WINONArts programming
discussion tobemoved uptoNewBusiness. Amotion toapprove theagenda asamended was
made byMyers, seconded byFrederich. Allvoted aye.  

ItemIIIApproval ofminutes fromJuly. - Remick noted Mueller stated apreference ofnames

willbe corrected. Myers motioned, Strand seconded asamended

ItemIVFinancial Statement: Gundersheimer reported thefollowing:  

Gundersheimer reported: Please note thereport states the5,000fromtheWinona Foundation
wasreceived onlyforpurposes current discussion ofnextplans.  TheGrants Committee is
working with theFoundation toreceive payment whichwaslostinthemailingofthecheck. This
payment should bereconciled byAugust report.  

Balance todate23,977.56  (18,977.56inhand- waiting onthe5KfromWinona Foundation)  
Expenses todate5,322.44

Thefollowing assume payment fromtheFoundation yettobeofficially received:  

Winona Foundation Grant remaining 3,623.81

Remaining FACoriginal budget tospend outside ofFoundation Grant3,353.75

Frederich motioned approval. Strand seconded. Allvoted aye, motion passed unanimously.  

V. NewBusiness

A.) FACmeeting frequency- Ublreported thatmore frequent meetings might help
with thecommunication issues withtheCityasother commissions dothathave
larger work agendas. Frederich followed stating thatshehadthisdesire pre-covid
butmore special committees might beasolution too. Shewould onlybeinfavor



oftwomeetings amonth. Myers concurred andfeltitwould helpwith the
expansive agendas. Remick spokeofthehistory ofthisdecision, ithadbeen
discussed many times previously. Shefelt thatsomeoftheworkcould behandled
bytheCityStaffandthebylaws might guideastowhatwouldbeappropriate.  
Remick alsofelt thatproject updates oneachagenda item might helpwith the
lengthofmeetings. Strand stated hewasleaning toward more meetings. Inthe
three years ofserving, henoted thatthere aremany more tasks andagenda items
being takenonnow. Twiceamonth foronehourwouldbeamore manageable
schedule. Sims concurred withRemick thatCityStaffmight takeonmorework
andupdates would behelpful. Shewould agree with thedecision, butifthe
shoring upoccurred, itmight notbenecessary. Frederich asked what theCity
staffcould takeon. Ublstated there isalinethatmustberespected, itcanwork
bothways, butitispossible todomore. Thecommunication would needtobe
openandtrusting. TheCitywould needtobeopenabout timeline andwork load
andviceversa. Itishelpful when theCommission takesonthework too, it
illustrates community involvement.   
Remick wasconcerned thatthere mission creep outside ofthebylaws ofthe
commission. Ublexplained thedifference between library andpark boards that

tothecharter system, thathascommissions thatrespond totheauthority ofCity
Council. Aconcern isthat theCommission isnotaBoard, andthat the
Commission should notbedirecting theCitystaff inwhat theydo. Input and
guidance arealways welcomed. Twoquestions aresometimes asked. What about
theexample ofadvising onartsprojects. Alsowhatabout programming?  
Advising onprogramming, theexample ofLevee Parkwasgiven. Live@the
Levee, whyistheCitydoingmusic events? Wegetthatyouspent money
building thepark, butplease donotdomusic, others can, butprogram Levee Park
inother ways. Theadvice thatwasgiven inthat instance wastaken.   
Sulpy wondered ifthere twomeetings, could onebejustasub-committee
meeting. Frederich stated that funding allocations made thetiming ofevery month
difficult. Thevoting onlyonceamonth isadelay thatoften does notwork.  
Boulay noted that there havebeen twospecial meetings inthelastsixmonths. It
isanexciting timetobeontheFineArtsCommission. Hewould beinsupport of
twomeetings. Ublsaidifthestaffprovided updated agenda items, itmight make
themeetings much quicker. Myers agreed that ifthemeetings wereplanned ahead
oftimeitwould beeffective forscheduling. Boulay asked foramotion tomove
totwomonthly meetings. Frederich motioned andStrand seconded. Beginning in
September theFACwould meetonthefirstand thirdTuesdays, bothat5:30pm.   

B.) FACinputand jointplanning ofWINONArts programming. (Moved fromold
Ublbegan discussion onshould therebegreater

communication andjointprograms partnering with theCity. Itisaspectrum, all
thewayfromadvice fornewprojects orthedirection ofwhat theprogramming
should be. Greater communication would helponboth sides, andperhaps a
smaller sub-committee thatmetwiththeCityManager andStaffwould helpwith



this. Theartsplanwillhelpsolvesome things, butitwould begreat for thetwo
groups togetahead oftheplanning. Boulay feltthatanewparadigm would be
helpful intermsofprogramming. Remick appreciated thatnewmodelofasmall
subgroup forplanning, buttheentire commission should beable togive input
andfeedback. Boulay felt thesuggestions werewell received byUbland thanked
him. Howwould thesuggestion becarried out? Ublstated that theCitywould set
upthemechanism tomakethissmaller program advisory groupandreport back.   

C.) Discussion of2021FineArtsCommission Grants Remick stated that thetiming
lastyearwasbecause therewerealarger amount offunds available because ofthe
encumbrance fromonetimeunused Artsplan funding. Itmight make sense to
delayuntil thenextbudget roundwhen funding wasknown. Gundersheimer
reported whenasked that thebudgets proposed Citywidewerethesame as2019.  
Thebudgets werebeing negotiated nowtobevoted onlater intheyear. Myers
thought shorter orsmaller grants might bemore helpful anddoable inthis
unprecedented time. Remick askedcould wenotdosustainability grants thatwere
notproject related because oftheemergency. Boulay suggested six $500grants
might bemore helpful. Sulpy andStrand agreed. Hementioned theMainStreet
program smaller grants werehelpful inthepast. Myers asked ifthisneeded tobe
decided today? Remick mentioned that thespecific grants program maynotbe
needed thisyearandmight waituntilmore possible. Boulay updated thecurrent
grants program andextension plan. Heagain suggested sixgrants for $500each
foremergency funding. Remick suggested anupdate forthescopeoftheaward
andasubcommittee would beneeded toupdate thejudging rubric forCovid
relief. Myers, Remick, andSulpywillbeasubcommittee lookateverything from
lastyearandreport back inSeptemeber.  

D.) Preliminary discussion ofFineArtsCommission Awards-  Boulay updated the
newcommissioners onwhat theAwards are, andthenasked howdowedothat
thisyear? Doweneedtogiveout theseawards thisyearsincesomuch was
cancelled ornotpossible? Remick mentioned that these awards honor longevity
andcareers, andsome aredoing work rightnow. Remick asked forthelistofpast
winners andnominees. Zierden wondered ifthisyearcouldshowcase new
projects, since itsuchadifferent year. Boulay asked foralistoftheprojects
Zierden might beconsidering. Frederich agreed thischange might beagood idea
andsodidSulpy. Take advantage oftheweird year, andhonor those whodidout
oftheboxassistance orwork thisyear. Myers thought itcould beacombination
ofboth. Zierden wondered ifthecriteria wouldbehaveyoustarted aproject that
madeameaningful contribution toarts inWinona. Remick didnotagree. Shefelt
thatexemplary contributions were important totheawards purpose. Shestated:  
TheFACaward isanimportant partoftheFAChistory andmakes animpact to
theCouncil andcommunity. Remick suggested theother ideacould beaseparate
initiative. Frederich agreed withRemick. AtRemicks suggestion: Apress release
willgoouttoaskthepublic forinput forthefirsttime, toallow forcommunity
input. Nominees willbediscussed atthenextmeeting.   



D.) Scheduling andPublicizing 2020FACannual meeting toupdate/answer questions
fromthepublic- Boulay began thediscussion thattheOctMeeting could bethe
awards honoring, like lastyearandthepublic meeting. Zierden suggested theLevee
asapossibility. Remick wondered iftheFACwould wehavegrantees bythen. More
discussion occurred onpossible timing thatconcluded withBoulay suggesting
tentatively scheduling themeeting forthepublic attheOct. 21FACmeeting.   

VI. OldBusiness

A.) Continued discussion onAnthem Skatepark mural- Dropped because Anthem
decided nottopursue. Frederich reported that themuralwasnothappening onthe
same timeline, itmaynothappen atallandtheitemshould betabled indefinately.   

B.) Update onChalk theWalk project- Boulay maycollaborate withEastRecCenter
tocomplete theproject. Remick asked iftherearesome thathavenotreceived
packets, Boulay said, afew. Remick offered tohelpdistribute those.  
Gundersheimer reported AliandLauren, staff fromEast rec, haveemailed
Boulay. Healsosuggested contacting Jamie Schwaba orMMAM. Boulay will
begin thediscussion withEast Rec.  

C.) Update onPoetry Walkandlocation ofPoems Gundersheimer gaveanupdate that
thename stamps arebeing fabricated andshould make theirarrival intimetobe
incorporated. Theplacement ofthepoems hasbeendecided bytheCityandthe
businesses involved. Amapwillbemade. Remick asked iftherewouldbe
collateral atthevisitor center. Gundersheimer saidabrochure anddigital version
areplanned.   

D.) Update onWinona Foundation Grant projects-  
reported byFrederich. Shewillbepartnering withDineOutDowntown. Strand
concurred.  

E.) Update anddiscussion onFundraising event/series ofevents toraisemoney for
grants- Tabled tonextmeeting.   

F.) Discussion ofwhat theartspageofthenewcitywebsite should look likeand
include. Boulay asked forthistobeanagenda itemforthenextmeeting. TheCity
hasnotmadeafinaldecision onthefateofthestand aloneWINONArts page. It
most likely will dFACpagesonthenew
website. Boulay asked when thesitewould betaken down. Gundersheimer
reported thefinaldecision wasbeing discussed butitwould most likely coincide
with thelaunch ofthenewCitywebsite.  



G.) Update onMasonic Theatre physical plant renovations- Tabled toSeptember
meeting after thepromised update fromUblisreceived.    

H.) Commissioner announcements ofprogramming (asneeded)- Frederich announced
virtual second Saturday. Heukeshoven reported onJazzJams atIsland

City. Hementioned howpeople arehungering forprogramming. Strand reported
thatTreedome wants toprogram 5concert and filmsattheBandshell drive in
movie style. Iffunding canoccur. Myers announced thatMister James andMister
Jeffwasawarded anhonorable mention award forMargaret Shaw Johnson ina
nationwide playcompetition.   

ItemIV: Meeting Adjourned- At6:06pm, amotion toadjourn wasmadebyHeukeshoven,  
seconded byMyers. Allvoted infavor. Meeting adjourned.   


